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STRATEGICS 

– FTI Consulting developed a communication and 

engagement programme with stakeholder groups. 

– Part of this was a grass roots farmer-shareholder 

communication campaign based around town-hall 

style meetings and regional information sessions. 

– In addition, FTI Consulting worked closely with the 

acquiring company to coordinate communication 

activities and introduce itself to rural audiences. 
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IMPACT 

– The transaction was completed smoothly with high 

levels of farmer retention and shareholder support. 

– The new company is an accepted and important 

participant in the Australian agribusiness sector. 

 

SITUATION  

 FTI Consulting assisted a large Australian agribusiness undertaking a merger with an international 

acquirer. 

 Australian farmers were concerned at the prospect of an important Australian agribusiness becoming 

foreign owned. 

 The business was a former farmer-owned cooperative. Many shareholders in the company were 

farmers who had received stock when the company demutualized, and had a deep attachment to the 

company. 

 Further complicating the situation, the offer consideration was to be partly paid in foreign domiciled 

scrip in the acquiring company, which is very rare in Australia. 
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For more information on how FTI Consulting can help your business, please contact: 

Hong Kong/China Australia 

Ray Bashford Jim Kelly 

Chairman, Asia Head of Asia Pacific 
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