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FTI Pitches LPs on Fund Wind-Down Services
A consulting firm known for handling complex restructur-

ing and asset-recovery work has formed a unit to advise inves-
tors on winding down troubled funds.

FTI Consulting, whose assignments have included Ponzi 
schemes orchestrated by Bernard Madoff and Allen Stanford, is 
setting up a subsidiary called FTI Capital Management under 
the leadership of Carlyn Taylor, co-head of FTI’s corporate-fi-
nance and restructuring business. The unit will work with in-
vestors in distressed hedge funds and private equity funds who 
have lost patience with management and want to wind down 
the vehicles while maximizing the values of their stakes.

FTI has handled such assignments in the past, but often has 
missed winning potential assignments because it lacked cre-
dentials as an investment advisor. The new unit is set up to take 
over as a fund’s general partner when the original manager is 
removed by investors. FTI Capital would enlist help from the 
parent’s other units, including bringing in structured-finance 
and corporate-turnaround specialists as needed.

“We have had multiple requests to step in to distressed 
hedge funds and private equity funds on behalf of limited part-
ners to take over and wind down their investments,” Taylor 
said. “We’ve actually done that without physically managing 
the money multiple times, but we believe we would be more 
competitive if we had the ability to take over possession and 
cash-manage the fund ourselves.”

FTI Capital already has a client on board and is set to take 
over management of a private fund in the next few weeks. Most 
of the funds it works on are expected to be private-debt vehicles 
whose underlying loans need to be restructured. For its services, 
FTI Capital will charge clients a management fee in addition to a 
performance fee tied to the amount of capital recovered.

It’s unclear how much demand there is among hedge 
fund investors for the kind of services FTI Capital is offer-
ing. But several funds that fit the description lately have 
been in the news. Among them: Platinum Partners, a New 
York hedge fund manager that entered court-supervised 
receivership last year after some of the firm’s executives 
were accused of fraud. And in August, Highland Capital lost 
control of one of its funds, Highland Crusader, as limited 
partners accused the Dallas fund operator of charging im-
proper fees. The wind-down of the Highland fund is being 
handled by Semaphore, a New York consulting firm spe-

cializing in distressed assets.
Taylor, who joined FTI in 2002 via its purchase of Pricewater-

houseCooper’s restructuring business, was appointed co-head of 
the corporate-finance unit in May, alongside Michael Eisenband. 
Taylor’s responsibilities include oversight of a broker-dealer unit 
called FTI Capital Advisors, which handles private sales of dis-
tressed corporate loans, among other types of assets.

Taylor’s clients have included Angelo Gordon & Co., Anchor-
age Capital, Bank of America, H.I.G. Capital, J.P. Morgan, Silver-
point Capital and Tennenbaum Capital. She also has played a 
lead role in restructuring or bankruptcy cases including those 
of Charter Communications, Global Crossing and Tribune Co.

FTI, headquartered in Washington, is a publicly traded com-
pany that reported $1.8 billion of revenue for 2016. The corpo-
rate-finance unit accounted for $483 million of the total. 
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See FTI on Page 5First New York Spins Off Event-Driven TeamFirst New York Securities is backing a fund launch by another one of its proprie-
tary-trading teams.

Brook Bennett and Faraz Noorani, who have been running an event-driven equity 
portfolio at First New York, began trading this month at their new � rm, Aecor Capi-

tal of New York. � ey’re starting out with money from First New York and multi-
manager boutique Discovery Capital, which last year formed a joint venture to help 
First New York trading teams launch hedge funds.For now, Aecor is managing $75 million for First New York and $8 million for Dis-
covery, both in separate accounts. Meanwhile, Aecor’s partners, in conjunction with Dis-
covery, have been talking to prospective limited partners about a commingled vehicle 
dubbed Aecor Fund that launched this month with about $5 million from “friends and 
family.” Aecor already has begun responding to due-diligence inquiries from investors 
whom Bennett and Noorani met at Context Summits’ capital-introduction event in Miami 

See TEAM on Page 6Mutual Fund Pro Entering Hedge Fund ArenaAn equity portfolio manager who previously ran one of Putnam Investments’ 
� agship mutual funds has lined up an impressive amount of capital for two hedge 
funds he has in the works.Since last year, Nick Thakore has been setting up Diametric Capital. � e Boston 
� rm is aiming for late in the second quarter to launch a pair of funds managed by a 
team of sector heads. Diametric has three portfolio managers on board already and 
plans to hire two more before going live.� akore, whose duties at Putnam included running the $3.2 billion Putnam Voy-
ager Fund, already has commitments totaling $180 million for the planned vehicles, 
Diametric True Alpha Market Neutral Fund and Diametric True Alpha S&P Fund. 
Diametric is o� ering attractive terms to early backers — namely a 1.25% manage-
ment fee and 15% performance fee, in exchange for an agreement to lock up their 
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 Peter Avellone is on his way to Izzy Eng-lander’s Millennium Management to run a portfolio of industrial-company stocks, possibly a� er sitting out a non-compete period that could last as long as a year. Avellone previously was a portfolio manager at Citadel unit Surveyor Capital, which he joined in 2014. He also has worked at Point72 Asset Management and predecessor SAC Capital. New York-based Millennium has $34.8 billion under management.
Serge Todorovich has le�  his post as general counsel at credit-oriented fund operator Prosiris Capital to take the same title at Shenkman Capital. Todorovich joined Prosiris in 2013 from Eton Park Capital, and earlier spent time at Gold-man Sachs and Shearman & Sterling. Shenkman is led by Mark Shenkman. � e New York � rm, a junk-bond specialist that runs both hedge funds and mutual 
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