
EXPERTS WITH IMPACT

FINANCIAL INSTITUTION 
GOVERNANCE AND 
REGULATION SERVICES



In today’s highly competitive and heavily regulated 
environment, financial institutions are challenged to 
remain profitable while meeting the expectations of 
regulators, shareholders and a demanding public.  
Robust corporate governance, risk management 
and compliance programs are critical to comply 
with the many new and complex regulations, 
meet competitive challenges, and avoid unwanted 
regulatory scrutiny and litigation.
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FTI Consulting’s Financial Institution Governance and Regulation practice helps banks and other 

financial institutions effectively address regulatory examinations, enforcement actions, litigation 

threats and economic challenges – despite continually evolving regulatory requirements and 

expectations. We help clients mitigate and manage risk, ensure compliance, and effectively resolve 

regulatory inquiries.

About Financial Institution 
Governance and Regulation Services

MEETING YOUR OBJECTIVES

We understand regulator 

“hot buttons.” We apply our 

practical knowledge to identify 

and assess risks in current 

operations, conduct gap 

analyses, and design and help 

implement enhanced risk 

management and compliance 

solutions that meet business 

objectives. 

MULTI-DISCIPLINARY TEAMS

Our experienced financial 

institution professionals include 

former bankers, regulators 

and policy makers, forensic 

specialists, cybersecurity and 

technology professionals and 

communication experts. These 

individuals have hands-on 

experience and specialized 

industry knowledge enabling 

our teams to provide practical 

solutions to specific client issues 

and add value in the process. 

GLOBAL REACH

We support clients throughout 

the U.S and internationally 

through FTI Consulting’s global 

network of more than 70 offices.
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FTI Consulting 
Service Offerings

Our solutions focus on people, technology, processes and controls, including associated governance requirements.

Fair Lending Governance

Risk Management

Anti-Money Laundering

Incentive Based  
Compensation

Accounting/ 
Financial Reporting

Forensic Accounting/ 
Investigations

Litigation Support Regulatory  
Compliance

Credit Risk
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Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations

FTI Consulting provides comprehensive accounting, financial 
reporting and SEC advisory services to financial institutions.  
Our accounting professionals include many former “Big 
4” accountants who hold CPA or CFA certifications and 
are experienced working with representatives of the SEC, 
bank regulators and independent audit firms on complex 
accounting issues.  Because we do not provide audit 
attestation services, we provide an independent perspective 
that is valued by regulatory agencies.

KEY SERVICES

• Analysis and implementation of new accounting rules 
(U.S. GAAP and IFRS)

• SEC and regulatory (call report) filing reviews 

• Conducting research and preparing documentation 
to support client accounting positions 

• Review of ALLL methodologies and documentation

• Application of fair value to financial assets 

• Impairment analysis of financial assets

• Regulatory capital calculations and analysis

• Preparation of disclosures

• Pre-review of filings

ACCOUNTING/ 
FINANCIAL REPORTING CASE STUDY

FTI Consulting was retained to assist a 
large credit card issuer in its defense of SEC 
allegations that it inappropriately managed 
its allowance for loan and lease losses to 
achieve target net income objectives and meet 
analyst expectations. We reviewed the bank’s 
ALLL methodology, internal processes, and 
supporting documentation for three years of 
financial reporting. In addition, FTI Consulting 
analyzed ALLL amounts relative to peers as well 
as consistency with internal communications 
and data from the loan reporting system to help 
the bank support and defend its reported ALLL 
numbers and respond to SEC questions.

Large Credit Card Issuer
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FTI Consulting provides a wide range of Anti-Money 
Laundering/Bank Secrecy Act and OFAC services to 
financial institutions of all sizes. Our AML professionals 
are experienced in complex investigations initiated 
by federal and state regulators and law enforcement 
agencies. In addition to helping clients respond to 
regulatory examination and enforcement actions, we also 
perform independent reviews and proactively help design 
compliance, governance and risk management programs.

KEY SERVICES

• Remediation and compliance

• Independent testing

• Risk assessment and compliance management

• NYDFS, part 504 (transaction monitoring) 
compliance assessments

• AML/BSA/OFAC program design

• Investigation and business intelligence

• Transaction “lookback” analysis services

• Transaction monitoring implementation assistance

• Forensic accounting and technology

• CIP/KYC/CDD/EDD best practices

• Design and delivery of training programs

ANTI-MONEY LAUNDERING CASE STUDY

Pursuant to an international bank’s settlement 
with a U.S. bank regulator, FTI Consulting was 
engaged to serve as independent consultant 
to ensure the terms of the settlement were 
met. We monitored activity and reported to 
the regulator on global BSA/AML and OFAC 
compliance programs, including transaction 
monitoring. Our work included evaluation 
of the adequacy and effectiveness of the 
compliance program and internal controls, 
the organizational structure, management 
oversight, and reporting lines, review and  
testing of past transactions and investigation  
of possible violations of laws and regulations.

International Bank

Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations
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Our credit risk experts help financial institutions  manage 
credit risk and implement policies and procedures that 
are consistent with industry best practice and regulatory 
expectations. We provide strategic, operational and 
transactional credit-related advisory services; evaluating 
and enhancing critical components of the credit life cycle 
to help clients meet regulator and investor expectations.  

KEY SERVICES

• Independent loan review

• Pre-examination and readiness reviews

• Credit risk strategy and execution

• Enforcement action and exam remediation

• Expert testimony and litigation support

• Third-party vendor relationship management 

• Credit risk rating design, implementation and testing

• Credit/loan loss reserve (allowance for loan and lease 
losses) services  

• Credit risk modeling, scoring evaluation and  
leveraged lending reviews

• Shared national credit review services

• Credit training services

CREDIT RISK CASE STUDY

FTI Consulting was engaged by a large 
international bank to review its specialized 
commercial real estate mortgage portfolio and 
identify ways to help strengthen its internal control 
framework. Our work focused on evaluating 
compliance with regulatory and client underwriting 
standards, collateral evaluation and independent 
analysis of internal risk ratings. Given the value 
we added in our analysis, the bank retained us to 
perform on-going reviews on a quarterly basis.

Large International Bank

Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations
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FTI Consulting provides fair lending compliance services 
to help financial institutions, mortgage lenders, and 
other non-bank financial lenders comply with fair lending 
regulations and respond to scrutiny by the Consumer 
Financial Protection Bureau (CFPB), bank and state 
regulators, community groups and the U.S. Department of 
Justice. Our data analytics and consumer lending experts 
work with clients to proactively design robust non-
discriminatory compliance lending programs. In addition, 
we offer the governance, investigative and regulatory 
expertise to implement such programs and to respond 
to regulatory inquiries, exams, enforcement actions and 
lawsuits, when necessary.

KEY SERVICES

• Independent testing and pre-examination reviews

• Evaluation of compliance management systems

• Enterprise fair lending reviews

• Mortgage lending analyses

• Statistical analyses

• Transaction “lookback” analyses

• Unfair and Deceptive and Abusive Acts (UDAAP) 
evaluations

• Fair Debt Collection Act evaluations

FAIR LENDING CASE STUDY

FTI Consulting was retained by counsel for a mid-
sized regional bank to defend allegations of fair 
lending violations and redlining by the CFPB and 
the U.S. DOJ. Using our regulatory compliance 
expertise and proprietary tools for analyzing 
large volumes of mortgage and other loan data, 
we independently analyzed the client’s loan and 
marketing data for the time period in question. 
Coupled with our review of the bank’s policies 
and procedures, we used this data to develop 
an alternative perspective and explanation of 
the bank’s lending practices and helped counsel 
explain data discrepancies to refute allegations of 
fair lending violations. 

Mid-sized Regional Bank

Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations
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We assist financial institution clients respond to 
allegations or regulatory inquiries involving  inaccurate 
accounting and financial reporting, fraud, or other 
management improprieties.   We react quickly and 
confidentially to safeguard assets and reputation, resolve 
matters with minimum disruption to the business and 
mitigate recurrences by recommending effective controls. 
Our approach enables us to efficiently gather facts, 
analyze the issues, and prepare reports and presentations 
that stand up to regulatory and judicial scrutiny.

KEY SERVICES

• Accounting malpractice

• Audit committee investigations

• Compliance and internal investigations

• Embezzlement investigations

• Asset tracing

• Fraudulent claims investigations

• Independent monitorships

• Ponzi and other investment schemes

• Whistleblower allegation investigations

FORENSIC ACCOUNTING/
INVESTIGATIONS CASE STUDY

FTI Consulting was retained by counsel for a 
community bank in response to whistleblower 
claims that senior management improperly 
manipulated its financial statements to 
overstate the bank’s financial performance 
and credit quality. We conducted interviews, 
reviewed loan files, model inputs and 
assumptions, and other documentation to 
determine the accuracy of the claims. While 
conducting the investigation, we identified 
control weaknesses and recommended changes 
to board and management oversight practices 
and modifications to the reporting process. We 
presented the results of our investigation to the 
board and the bank’s primary regulators.

Community Bank

Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations
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Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations

We assist our clients by helping to ensure that 
their governance practices comply with regulatory 
expectations and industry standards, are appropriately 
documented, and are consistently executed. In addition, 
we help clients improve their understanding and oversight 
of risk management activities, and identify necessary 
actions to minimize the risk of negative regulatory exams, 
enforcement actions, or other adverse implications. 

KEY SERVICES

• Board, management and organizational assessments 

• Pre-examination assessments and advisory services

• Incentive-based compensation analysis and advisory 
services

• Enhanced regulatory expectation compliance 

• Enterprise Risk Management (ERM) services

• Internal control assessments

• Regulatory compliance remediation and advisory 
services

• Recovery and resolution planning (living wills)

• Board and senior management training

GOVERNANCE CASE STUDY

In response to concerns raised by its primary 
bank regulator relating to interest calculation 
errors for certain accounts, FTI Consulting 
was retained to independently review and 
evaluate a bank’s corporate governance and 
risk management functions. We analyzed the 
root cause of control failures and recommended 
changes to enhance the bank’s three lines of 
defense and related risk management practices 
to prevent future occurrences. 

Mid-sized Regional Bank
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Our Financial Institution Governance and Regulation 
practice helps clients comply with regulatory guidance 
and expectations for incentive based compensation 
programs for Directors, Executives and non-executives. 
We perform independent reviews of financial institution 
compensation programs to ensure risks and rewards are 
appropriately balanced, controls and risk management 
programs are effective, and there is appropriate board/
senior management oversight.

KEY SERVICES

• Independent reviews

• Compensation plan objectives

• Communication processes and covered employee 
understanding

• Board oversight

• Simulation analysis and backward testing

• Controls and risk management

• Key metrics and reporting

• Disclosure

INCENTIVE BASED 
COMPENSATION CASE STUDY

FTI Consulting was retained by a large, regional bank 
to perform an independent review and gap analysis 
of the bank’s incentive compensation plans for non-
executive staff. We analyzed policies, interviewed 
staff, reviewed individual plans, audited payments 
and reviewed simulation analyses to evaluate 
the bank’s compliance with regulatory guidance.  
Based on the analyses, we recommended changes 
to enhance compliance and risk management, 
including improving board oversight. 

Large Regional Bank

Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations
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Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations

FTI Consulting’s professionals offer a diverse range of 
skills, expertise and testimony experience to assist clients 
and their counsel on litigation matters. Our financial 
institution-related disciplines include interpreting 
regulatory policy, evaluating internal controls and 
compliance relative to industry standards/regulatory 
expectations and assessing the adequacy of risk 
management. We offer support across the complete 
litigation lifecycle, from initial inquiry, investigation or pre-
filing, to resolution and post-resolution monitoring. 

KEY SERVICES

• Assessing potential causes of action

• Providing expert analysis, reports and testimony

• Critiquing opposing expert analyses

• Performing damage analysis

• Developing and responding to interrogatories and 
other discovery requests

• Offering financial advice in the settlement process

LITIGATION SUPPORT CASE STUDY

FTI Consulting was engaged to provide expert 
testimony and litigation consulting services in 
a matter involving the failure of a large regional 
bank. We delivered an expert report that was 
focused on the role of U.S. bank regulatory 
agencies, the examination process, and the 
duties of examiners. We also rebutted the 
opposing expert’s report. The FTI Consulting 
team, composed of senior professionals 
with significant bank regulatory policy and 
examination experience, leveraged their 
financial services and regulatory expertise 
to review and analyze regulatory policies, 
supervisory actions, transaction data and  
other relevant documentation.

Large Regional Bank
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We help financial institutions design, assess and implement 
compliance management practices and systems to help 
ensure compliance with federal and state laws and regulations. 
Our professionals have practical experience gained from both 
previous employment with a regulatory agency and through 
working closely with clients and regulators to respond to 
queries and remediate examination findings. We understand 
the regulatory perspective and work diligently to help clients 
avoid unwanted regulatory scrutiny or resolve identified 
compliance gaps in an efficient and timely manner.  

KEY SERVICES

• Pre-examination reviews

• Gap analyses

• Community Reinvestment Act (CRA) compliance

• Remediation of exam findings/identified control 
weaknesses

• Design and delivery of training programs

• Risk assessments

• Compliance monitoring and testing

• Compliance program assessment and management

REGULATORY COMPLIANCE CASE STUDY

FTI Consulting was engaged to perform due 
diligence assessments of the regulatory 
compliance functions of several banks that were 
acquisition targets. Our work included reviews 
of policies and procedures, interviews of staff, 
analysis and testing of compliance systems 
and review of previous examination results. 
We delivered reports that identified potential 
compliance concerns for the acquirer. The  
scope of our work included specific evaluations 
of CRA and BSA/anti-money laundering 
regulation compliance.

Financial Institutions

Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations
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Services to our clients 
Banks • Broker-Dealers • Money Transmitters • Mortgage Companies •  
Lenders • Regulators • Law Firms • Investors • Corporations

Our Financial Institution Governance and Regulation 
practice provides services to help clients align risk 
management practices with business line objectives, 
while complying with continuously evolving regulatory 
guidance, laws and regulations. We help clients improve 
their oversight of risk management activities and identify 
necessary actions to minimize the risk of negative 
regulatory exams, enforcement actions, or other adverse 
implications.

KEY SERVICES

• Operation risk management

• Liquidity and funding risk analysis

• Interest rate/market risk management 

• Reputation/strategic risk

• Third party/vendor risk management

• Enterprise Risk Management and compliance  
management systems 

RISK MANAGEMENT CASE STUDY

In preparation for an upcoming exam, a large 
mortgage origination and servicing company 
retained FTI Consulting to independently 
evaluate internal controls in key operational areas 
and to help design a more formal enterprise 
risk management system. We designed a risk 
assessment methodology, conducted control 
reviews, and tested compliance and reporting to 
help upgrade risk management practices.  

Large Mortgage Organization
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Financial Institution Governance 
and Regulation Team

Our team includes former staff members of the Federal Reserve, Office of the Comptroller of the Currency, 

Federal Deposit Insurance Corporation, Securities and Exchange Commission, Department of Justice, 

Federal Housing Finance Agency and State’s Attorney Generals. 

• Former bankers and regulators

• Anti-money laundering professionals

• Forensic specialists

• Certified Public Accountants, Chartered  
Financial Analysts

• Attorneys

• Economists

• Policy makers

• Examiners commissioned by federal  
regulatory agencies

• Strategic communications professionals

• Cybersecurity and technology experts
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CREDIBILITY AND INDEPENDENCE

We are recognized for our credibility with 

regulators and our independence. We do not 

provide audit attestation services.

INDUSTRY, REGULATORY AND CONSULTING 
EXPERIENCE 

Our teams are composed of professionals 

with senior executive industry, regulatory and 

consulting experience which enables us to 

provide practical regulatory insights and support.

LOCAL LANGUAGE CAPABILITIES 

We have extensive experience working on 

complex issues and multi-faceted assignments, 

in which we bring a wide range of experience, 

skills and practical knowledge. We provide staff 

with local language capabilities when needed 

and work across segments in a collaborative  

and efficient manner.

Why FTI Consulting for Financial 
Institution Governance and Regulation?

INNOVATIVE SOLUTIONS

We bring FTI Consulting’s experiences from 

a wide range of industries which face similar 

challenges, to deliver innovative, pragmatic, and 

effective solutions for our clients.

ADVANCED TECHNOLOGY SOLUTIONS 

We offer advanced technology solutions to enable 

our clients to better manage their governance, 

risk and regulatory challenges. We have access to 

a range of economists, statisticians and analysts 

to support our work.

SENIOR LEADERS

Our senior staff members lead from the front and 

actively participate throughout engagements.  

We maintain a program of continuous quality 

assurance and internal challenge; our work is 

subject to independent quality review.
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QUALITY AND INTEGRITY

Our heritage of litigation and regulatory 

assignments underpins a consistent 

commitment to quality and integrity. Our 

experience in investigating failures and errors 

means we know how to ensure they are  

avoided in the future.

SUPPORTING YOUR NEEDS

FTI Consulting is uniquely positioned to provide 

a broad array of assistance aimed at protecting 

and enhancing our client’s reputations. We can 

draw on this wealth of expertise to support your 

broader needs: 

• Cybersecurity 

• Communications & crisis management

• Data analysis of large volumes of loan/ 

transaction data

• Financial and operating efficiency

• Valuation disputes
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3,600 Professionals deployed in 28 Countries. With offices in every major financial center and every corner 
of the globe, we successfully serve our clients wherever challenges and opportunities arise.

FTI Consulting advises global 
clients on all continents

48 of Global 100 
corporations are clients

Advisor to world’s top  10 
bank holding companies

$1.9BLN Market  
Capitalization

FCN 
NYSE

Advisors to 97 of the 
world’s top 100 law firms
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FTI Consulting, Inc. is an expertise-led, independent, 
global business advisory firm dedicated to helping 
organizations manage change, mitigate risk and 
resolve disputes.



About FTI Consulting

FTI Consulting, Inc. is an independent global business advisory firm dedicated to helping organisations manage 
change and mitigate risk: financial, legal, operational, political & regulatory, reputational and transactional. FTI 
Consulting professionals, located in all major business centres throughout the world, work closely with clients to 
anticipate, illuminate and overcome complex business challenges and opportunities. Connect with us on Twitter 
(@FTIConsulting), Facebook and LinkedIn.

www.fticonsulting.com © 2017 FTI Consulting, Inc. All rights reserved.

E X P E R TS  W I T H  I M PACT


