Government &

Public Policy Services

Economic & Financial Consulting

Government agencies around the world rely on our analyses of complex economic and
financial matters to better understand the impacts of policy. We have decades of experience
working in and for Government, providing a sound platform to our public policy advice.

THE FTI CONSULTING

DIFFERENCE
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One global team

Working with your legal,
HR, and operational
teams, we are hands-on,
collaborative and bring
together the most relevant
experts to surround the
issues.

Independence

With no audit practice,
FTI Consulting is largely
conflict-free and uniquely
positioned to provide
impartial advice and
assistance.

Industry specialists

We can draw on 700+
industry specialists from
across FTI Consulting with
extensive management
and operational experience
across all major industries.

EXPERTS WITH IMPACT™

OUR OFFERING

We apply a wide range of tools and methods to measure economic and financial
outcomes, improve options for decision makers and strengthen institutions.

FTI Consulting delivers evidence-based analysis, clear and concise expression
of ideas and peer assessment by an independent and objective expert. We
apply expertise across multiple disciplines, including economics, finance,
accounting, performance audit, program evaluation and management skills.
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GOVERNMENT & PUBLIC POLICY SERVICES

CASE STUDIES

Government business
review

FTI Consulting undertook an
indepth review of the NSW
Government’s Trustee and
Guardian. Thisincluded:

— Assessed the costs, inputs and

Independent review of
consumer benefits

The review examined consumer
benefits derived from a prepaid
mobile minor cosmetic repair
service. It used an approach that
would be applied by a government
regulator.

Government owned
corporation insurance review

The Review was initiated to gain
an appreciation of the issues and
practices affecting the insurance
arrangements of Government
Owned Corporations (GOCs) and
like entities.

outputs for all of the activities
and services provided. We identified and measured the
main monetary benefits which
relate to the cost effective means to
repair minor cosmetic damage to
members’ new vehicles maintaining
a new vehicle’s aesthetics over the

initial period of ownership.

Our role was to prepare a report
which evaluated the evidence of
a policy problem and to evaluate
options to address the problem.

— Built an activity based costing
model and benchmarks to
measure efficiency.

We provided expert advice

on framing the issues for the

consultation workshop, prepared

a presentation of the current

state using the data collected

during the review and drafted a

concise policy report including

options for consideration of senior
management.

— Identified activities that were
a CSO and those that are

commercial. . i
We also identified many hard-to-

monetise benefits. These include
convenience, prestige, and peace
of mind.

— Identified means and options to
fund all services.

— Recommended an approach to
raise the financial sustainability
of NSWTG in the next 5 years.

We substantiated that the
performance of the provider was
superior to loyalty schemes and
add-oninsurance. In our assessment
it proved fair value to consumers.

— This has shaped Treasury
budget considerations and
changes in prices applied to
commercial services.
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The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its subsidiaries,
its affiliates, or its other professionals. FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and is not a certified
public accounting firm or a law firm.

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate

risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting
professionals, located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and
overcome complex business challenges and opportunities. © 2023 FTI Consulting, Inc. All rights reserved. fticonsulting.com
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