SERVICE SHEET

LNG Import and Export
Projects Investment Assessment

for Owners and Investors

Independent LNG Industry Experts With
Collaborative Mindset at Your Finger-Tips

The early assessment of an LNG import commercial project is key to a profitable investment
decision. Whilst no project can ever be risk free, identifying CAPEX, OPEX and Project overall
schedule and mitigating risks ahead of time, in the pre-contract phase (from conceptual
studies), ensures that projects can be delivered and managed effectively, to start operation
on time and that return on investment is secured.
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for all of a client’s significant projects, we are trusted to

provide cost-effective, timely advice to ensure a greater

chance of operationnal and financial success for our

clients’ projects.

CHECK LIST: have you considered... PRE CONTRACT / PRE FID

Contract, CAPEX, Schedule and risk reviews

How to optimise your project CAPEX, delivery time and Net Present Value?

The risks that might impact your project performance and profitability?

Contract strategy advice

Contract drafting, negotiation & execution

How to keep your project on time and on budget from feasibility study to operation? Capital planning & budgeting. Net Present Value Calculation

How to enhance the financial success of your project?

Does the chosen contractual framework allow you to appropriately mitigate your risks? Programme preparation & management

Tender process management

Procurement advice
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LNG IMPORT AND EXPORT PROJECTS ASSESSMENT FOR OWNERS AND INVESTORS

Why FTI Consulting for your LNG terminal project
assessment?

FTI Consulting offers a leading range of multi-disciplinary
services to LNG construction project’s owners, lenders,
developers and funders. We are entirely suited to

give impartial advice and assistance: we are wholly
independent of the traditional industry roles of designer,
project manager and cost consultant.

Experts with extensive breadth of experience
in the LNG industry

— First hand experience and knowledge: we understand
the technical, commercial, business, regulatory and
legal challenges facing the LNG industry today from
the various Feasibility studies, Pre-FEED/FEED, EPC
Tendering, EPC Contracts execution and advisory
services engagements.

— We offer complete support at every stage of a project:
our individual breadth of first hand experience
and skills means we can support you from our own
resources.

— Multi-disciplinary team: our experts are drawn from
both commercial contracting and professional
practice backgrounds. We’re also home to world-class
economists, valuation specialists so we can support
your broader needs.

6,950+ | 645+
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FTI Consulting, Inc.

A Culture that delivers

— Practical in our communication and approach to
outcomes

— Judicious in complex, multi-party situations

— Collaborative with clients and colleagues

— Professional in our commitment to work with the
highest caliber
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For more information on the LNG terminal Projects CAPEX, OPEX, Schedule, Contracting strategies,
risk analysis, obligations and mitigation review services we offer, please contact:

THIERRY LINARES LOIC VALOGNES
(LNG TERMINAL SCHEDULE EXPERT)
Senior Managing Director Director

+33(0) 147 0369 50 +33(0) 140084549

thierry.linares@fticonsulting.com

(LNG TERMINAL CAPEX EXPERT)

loic.valognes@fticonsulting.com

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate

risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting
professionals, located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and
overcome complex business challenges and opportunities. ©2022 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com
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