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Value-Based Care
Healthcare Risk Management & Advisory

FTI Consulting is uniquely positioned to assist payers and providers with the development, 
implementation and optimization of value-based care (VBC) plans and programs. Today’s healthcare 
environment, public and private purchasers demand greater value – care that is demonstrably 
impacting the health status and outcomes of a community while making the most out of available 
funds and resources.  As a result, purchasers are pursuing VBC programs and arrangements. 

 

Our Capabilities
FTI Consulting’s VBC Solutions are 
designed to help purchasers and providers 
design, implement and optimize VBC 
plans and programs by offering products 
and services that target the VBC pillars: 
Clinical & Service Integration, Operations 
and Financial Performance & Risk 
Management.

Clinical & Service Integration

Organizations that align provider incentives and workflows with VBC 
arrangement guidelines can improve engagement across providers and with 
patients, drive better outcomes for patients, and increase shared savings. 
Your organization already invests in the best population health platform to 
help providers and supporting staff capture the intervention opportunities. 
Our expert team can help your organization hone your approach to provider 
network management, population health management and provider 
engagement through process analysis and improvement, optimal use of 
information systems in support of service delivery workflows and delivering 
tailored training to providers and their staff.

Operations

It is critical that organizations in VBC arrangements have the governance, 
analytical and operational processes in place to ensure fair reimbursement 
for the care provided to patients and the risk associated with managing 
patient care needs over time. We assist clients to ensure the establishment of 
leading-class analytics and operational processes to optimize performance 
while remaining balanced by strong process-controls to mitigate risk. 

Financial Performance & Risk Management

We work with organizations engaged in VBC arrangements to develop and 
implement strategies that leverage best practices to optimize financial 
performance and enable effective risk management strategies and 
compliance.

OPERATIONS

FINANCIAL PERFORMANCE & RISK MANAGEMENT 
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VALUE-BASED CARE SOLUTIONS FTI Consulting, Inc.

FTI Consulting’s dedicated to helping 
payers and providers be successful in 
value-based care.
In today’s healthcare environment, public and private purchasers are demanding greater value – care that is demonstrably 
impacting the health status and outcomes of a community while making the most out of available funds and resources.  As 
a result, purchasers are pursuing value-based care (“VBC”) programs and arrangements.  Healthcare providers must rise to 
this challenge and treat it as an opportunity to innovate and deliver services that truly address the whole person.  

FTI Consulting’s VBC Solutions are purposely designed to help purchasers and providers design, implement and optimize 
VBC plans and programs by offering products and services that target the VBC pillars: 

- Clinical and service integration

- Operational distinction

- Performance, financial and compliance management     
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