Independent Hedge Portfolio

Strategy & Risk Advisory

FTI Consulting (“FT1”) provides comprehensive, independent hedge analysis and risk
management services for companies navigating complex market, liquidity, and balance-sheet
challenges. Our multidisciplinary team delivers sophisticated valuation, restructuring, and
strategic risk management solutions that enhance decision making and strengthen

financial resilience.

= OUR SERVICES INCLUDE:

— Hedge Portfolio Valuation & Analysis:
We perform detailed valuation and
risk assessments of derivatives hedge
portfolios, providing real-time insights
into portfolio effectiveness and protection
levels across various pricing scenarios.

— Hedge Book Restructuring: We support
clients in restructuring hedge portfolios
during financial distress -reviewing
counterparty proposals, negotiating
favorable terms, and developing capital-
efficient solutions aligned with liquidity
needs and lender requirements.

— Risk Management Framework
Development: We design comprehensive
risk management policies and hedging
strategies following industry best practices,
and creating flexible frameworks that
accommodate business growth and
changing market conditions.

Our recent engagements showcase the breadth of

FTI Consulting’s hedge and risk management
capabilities across industries. Clients rely on our
trader-level, independent analysis to assess exposure,
value, and strategic options — typically available only
to commodity trading desks or broker-dealers.

— Monetization Strategy & Execution: We
assess monetization options for hedge
books, determine realizable value, and
oversee trading execution to ensure optimal
outcomes during restructuring events.

In a landscape defined by volatility and financial
pressure, FTI Consulting’s independent expertise
enables companies to protect value and manage
hedge exposures effectively.
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CASE STUDIES

OIL AND GAS E&P: HEDGE BOOK ANALYSIS,
MONETIZATION AND RESTRUCTURING

FTI Consulting team performed the valuation and risk analyses of the derivatives
hedging book of a U.S. oil and natural gas E&P company and advised a bank lender of
the company on the partial unwind and subsequent restructuring of the hedge book.

¢ Link

EUROPEAN AIRLINE: HEDGE BOOK
ANALYSIS AND RESTRUCTURING

FTI Consulting team advised a European airline facing a liquidity crisis in 2020
due to a decline in travel and losses in the restructuring of its jet fuel derivatives
hedge portfolio.

¢ Link

RISK MANAGEMENT FRAMEWORK
OF ARENEWABLE ENERGY PLATFORM

Our team of experts assisted a leading global renewable energy platform (the
“Company”) developing its risk management framework and establishing a new
comprehensive hedging program.
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The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its
subsidiaries, its affiliates, or its other professionals. FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and
is not a certified public accounting firm or a law firm.

FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate

risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting F T I ™
professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and ﬁ
overcome complex business challenges and opportunities. ©2026 FTI Consulting, Inc. All rights reserved. fticonsulting.com CONSULTING
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