
The M&A rebound of the latter half of FY20 continued 
its strong momentum in FY21, with deal activity (based 
on deal count) 15% higher than FY20 and representing 
the most active M&A year on record in the last five years     
(total deal count of 1,218). An abundance of liquidity 
coupled with increased risk appetite overshadowed 
potential social and political challenges across several 
markets in Latin America1. 

 A significant M&A recovery is noted in Mexico and Chile, 
where transaction activity in FY21 exceeded FY20’s levels 

by 53% and 34%, respectively. Mexico’s deal activity 
in FY21 reached 174 deals, which is above FY16 levels, 
the second highest for Mexico in the analyzed periods 
(160). Chile transaction levels (121) in FY21 eclipsed M&A 
activity over the last three years and hit levels not seen 
since 2017 (124). Both countries have benefited from 
significant activity in the Telecommunications, Media & 
Technology (“TMT”)  and consumer sectors, which have 
benefited from an acceleration in digital transformation 
spurred by the pandemic. 

Welcome to our Latin America M&A newsletter, where we analyze trends in deal activity for 
Argentina, Brazil, Chile, Colombia, Mexico and Peru. The insights included below were prepared 
by our regional Transactions team with the support of our local experts across the region. We 
trust you will enjoy our M&A-focused insights and look forward to elaborating with you about FTI 
Consulting’s transactions capabilities in Latin America. 

LATAM M&A Activity

Exhibit 1 - Deals by country
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While there has been investor concern about recent and 
expected election cycles around the region (particularly 
in Peru and Brazil, respectively)2, we note a significant 
level of M&A activity in Brazil as the deal count in FY21 
reached the highest level in the last five years. Since 
2016, Brazil has represented approximately 60% of total 
transactions across the countries included in our analysis. 

Due to favorable demographics, increased digital 
adoption and supply chain opportunities, we expect 
deal activity to be robust in 2022 in spite of potential 
risks from the ongoing pandemic, tightening monetary 
policy in the United States and a potential economic 
slowdown in China3. We share more insight into each of 
the geographies in our coverage in the following pages. 

Argentina’s transaction activity has been adversely affected by ongoing macroeconomic headwinds and debt 
restructuring. The country has experienced a significant contraction in deal activity over the analyzed periods.                   
A prevalent trend over the last few years has been divestiture activity, which included the sale of Walmart’s in-country 
operations to Grupo de Narvaez in November 2020.  

Brazil enjoys the most developed capital markets in the region, which supports relatively elevated M&A levels. Brazil 
saw an increase in the number of transactions in FY21 driven by the IT, consumer, communication, health care, 
and industrials sectors. The relatively strong activity levels suggest investor appetite for the country has not been 
significantly affected by the looming election cycle.

LATAM M&A ACTIVITY

Argentina

Brazil

Deal Activity by Country 
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Exhibit 2.1 - Deals Argentina

Exhibit 3.1 - Deals Brazil

Exhibit 2.2 - Deals by Industry Argentina

Exhibit 3.2 - Deals by Industry Brazil
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While Chile is one of the more stable economies in the region, this stability has been masked by social unrest over the 
last two years4, which impacted investor appetite and M&A activity. The pick-up in transactions in FY21 translates into 
the strongest volume since FY17. The higher number of deals in FY21 was largely driven by the utilities, materials and    
IT sectors. 

M&A activity slightly improved in FY21 but remains below historical levels. Earlier in the year, the country experienced a 
wide range of protests5, which may have affected transaction activity. Elections in the latter half of 2022 could provide 
some optimism. FY21 activity has been driven by deals in the industrials and consumer sectors.

Chile

Colombia

0

5

10

15

20

25

30

35

Communication Consumer Energy Health care Industrials IT Materials Real Estate Utilities

2016 2017 2018 2019 2020 TTM 9/21

Exhibit 4.1 - Deals Chile

Exhibit 5.1 - Deals Colombia

Exhibit 4.2 - Deals by Industry Chile

Exhibit 5.2 - Deals by Industry Colombia
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Political instability and 2021 elections appear to have affected M&A activity in Peru7. Of the analyzed countries, 
Peru is the only one to record fewer deals in FY21 versus the prior period. During FY21 most of the deals have been 
concentrated around the materials and consumer sectors. 

Peru

Exhibit 7.1 - Deals Peru Exhibit 7.2 - Deals by Industry Peru

FY21 represents the highest M&A activity levels in the analyzed periods. Most deals occurred in the consumer, materials, 
industrials, and IT industries. These sectors have more than offset a slowdown in the energy sector, which has been 
adversely affected by policies from the current administration6.
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Exhibit 6.1 - Deals Mexico Exhibit 6.2 - Deals by Industry Mexico
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The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its subsidiaries, its affiliates, or its other professionals. 

FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and is not a certified public accounting firm or a law firm.

GUILLERMO GARAU
Senior Managing Director
+1 305.510.7258  
guillermo.garau@fticonsulting.com

Endnotes:

1.	 https://www.marketwatch.com/story/private-equity-powerhouses-are-sitting-on-piles-of-uninvested-
cash-11629913878
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uprising

5.	 https://www.nytimes.com/2021/05/18/world/americas/colombia-protests-what-to-know.html

6.	 https://www.economist.com/leaders/2022/01/08/andres-manuel-lopez-obradors-energy-policy-will-hurt-mexico

7.	 https://www.wsj.com/articles/peru-faces-political-turmoil-after-divisive-presidential-vote-11623790239

FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate 
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting 
professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and 
overcome complex business challenges and opportunities. ©2022 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com
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