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Maximizing recovery after a catastrophic loss requires 
expertise in preparing claims, combined with a thorough 
understanding of the industries, market and operations. 

Recent storms have wrought unprecedented 

destruction. Once the initial emergency ends, long 

and expensive cleanup and recovery efforts begin with 

ongoing safety concerns and loss mitigation. At the 

same time, insurance coverage, contract obligations, 

operational interruptions, and environmental impacts all 

must be dealt with quickly and thoroughly. FTI Consulting 

stands ready to provide support and assistance.

FTI Consulting’s unique ability to combine both industry 

and insurance expertise has helped our clients get the  

values correct when they file a claim. Our approach 

ensures that the client can focus on getting themselves 

back up and running while we minimize disruption as  

we utilize our industry experts who understand the 

unique nature of their business. 
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PETROLEUM REFINING

QUINCY J. JONES
MANAGING DIRECTOR

With a background in chemical engineering,  

Mr. Jones has over 20 years of experience in 

the chemical and petroleum refining industries. 

He has advised clients in all forms of disputes 

and associated damages analysis regarding 

technoeconomic evaluations, industry analysis, 

technology management, strategic planning,  

and more. 

Claims within the oil & gas industries are complex and 

difficult to quantify. The complexity of oil refining and 

the lack of a simple correlation between throughput 

(the volume of oil processed) and profit is a unique 

characteristic of energy claims. The property damage 

losses will likely be large and claims take time to settle. 

Claims can take more than three months to prepare due 

to the complexity of the industrial environments. By truly 

understanding the industry we help our clients realize 

maximum recovery.

GARY B. GOOLSBY 
SENIOR MANAGING DIRECTOR

Mr. Goolsby has 43 years of experience in risk 

management, accounting and expert witness 

testimony. He advises clients regarding oil 

and gas exploration, development, services, 

and refining. His experience includes, pricing 

of crude oil sales between affiliated parties; 

tracing of crude oil transactions; transactions 

of U.S. energy companies with other non-U.S. 

companies; claims related to political risk 

insurance; oil and gas partnership accounting; 

post acquisition disputes; accounting for 

hydrocarbons; among others.
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CASE EXAMPLE

Situation

FTI Consulting’s Petrochemicals professionals supported 

an Arbitration in London regarding valuation of property 

and substantial business losses incurred by our client in 

connection with Hurricane Ike which hit Texas in September 

2008.  Our client sought coverage related to widespread 

property damage at its Houston Refinery and over a dozen 

facilities related to Olefins & Polyolefins and Intermediates 

& Derivatives business segments located throughout Texas. 

FTI Consulting Role

Hurricane Ike occurred right before the Great Financial Crisis 

and FTI Consulting was brought in as an industry expert to 

assess damages sustained at the plant facilities, including an 

analysis of differences between the chemical industry cycle 

and the general business cycle. FTI Consulting addressed 

product demand and profitability to show that its business 

was robust during the month of September, prior to the 

Hurricane. We then analyzed the impact of the Hurricane 

on crude oil and fuel prices as well as profitability in the 

refining and petrochemical industries in order to determine 

appropriate damages. FTI Consulting also addressed 

methodological inaccuracies used by opposing experts to 

determine damages related to facilities producing propylene 

oxide and polyethylene as well as the Houston refinery.

Outcome

A settlement of $100 million was reached prior to 

Arbitration hearing. 

PETROLEUM REFINING ALBERT S. CONLY
SENIOR MANAGING DIRECTOR

Mr. Conly has 40 years’ experience in restructuring, 

corporate finance, interim management and asset 

management in a variety of industries including 

energy, retail, real estate, and manufacturing.  He 

has a proven track record providing corporate 

finance consulting, business recovery, investigative 

and litigation consulting needs.

Prior to joining FTI Consulting, Mr. Conly’s 

experience includes seven years of energy 

industry experience, five years of regulatory and 

compliance experience with the Federal Deposit 

Insurance Corporation (“FDIC”). 

Mr. Conly’s experience includes Bank of America, 

where he was responsible for the management 

and disposition of approximately $1.2 billion of 

owned oil and gas properties obtained through 

foreclosure or settlement with borrowers. He 

also served in the various industry capacities, 

including Joint Venture and Revenue Accountant 

(Texas Eastern Corporation and National 

Exploration Company), Director of Finance 

(Traco Petroleum Corporation) and Controller 

(Petroleum Acquisitions Corporation). 
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CASE EXAMPLES

International Chemical Wholesaler: 

FTI Consulting prepared the property damage and 

business insurance claim for an international company 

specializing in the sale of industrial chemicals relating 

to a fire at a plant in Angola. The claim involved issues 

dealing with lost sales of certain chemicals, offset by 

mitigating sales of other chemicals and determining the 

period of liability attributable to the reconstruction of  

the damaged equipment.

Domestic Chemical Manufacturer: 

Our client suffered major losses at their main 

manufacturing plant and corporate offices. FTI Consulting 

prepared both the property damage and business 

interruption claims - made particularly challenging by the 

loss of all company records. FTI Consulting reconstructed 

the information for supporting documents and dealt the 

significant co-insurance issues.

PETROCHEMICALS / CHEMICALS CHARLES MIKULKA
SENIOR MANAGING DIRECTOR

Mr. Mikulka has more than 40 years of diversified 

experience in the chemical and related industries 

and has directed engagements in litigation 

support as well as technical, economic, damages, 

and industry analyses. Areas of specialization 

include petrochemicals, commodity and a wide 

range of specialty and performance chemicals. 

Mr. Mikulka has performed major consulting 

projects for the energy, utility, biotechnology, 

financial, legal, transportation and chemical 

industries, as well as for government and 

institutional organizations.

KENNETH M. STERN 
SENIOR MANAGING DIRECTOR

Mr. Stern has over 40 years of combined 

advisory and business experience in the energy 

and chemical industries. He has testified as an 

expert witness involving the energy business, 

petrochemical and polymer production technology 

and markets, energy and petrochemical supply 

and valuation. Mr. Stern’s extensive experience 

made him a sought-after expert for television 

interviews to discuss the impacts of Hurricanes 

Katrina and Rita on the domestic energy and 

chemical industries.

The chemical companies have highly integrated 

production networks. FTI Consulting understands that 

chemical companies often operate 24/7 and it takes a 

significant amount of time and costs to restart. After a 

catastrophic event, chemical plants simply cannot recover 

their lost production and get up and running with the flip of 

a switch. Given the unique nature of the chemical industry, 

having the appropriate team who understand both the 

industry and insurance coverage is critical.
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CASE EXAMPLES

Domestic Hotel: 

FTI Consulting was hired by a major hotel to prepare the 

property damage and business interruption claims from 

an earthquake and related water damage. The claim 

was complicated by the need to differentiate between 

direct earthquake and water damage, and by a complex 

ownership structure involving both an investment 

company and numerous individual owners.

International Beach and Golf Resort and Casino: 

FTI Consulting assisted in the business interruption 

and property damage calculations of a large Bahamian 

beach and golf resort and casino stemming from losses 

attributed to two major hurricanes.

HOSPITALITY & GAMING ALAN N. TANTLEFF
SENIOR MANAGING DIRECTOR

Mr. Tantleff is a respected hospitality industry and 

real estate professional with 25 years of diverse, 

hands-on experience in areas of lodging, gaming 

and real estate investment and development.  

Very active in various segments of the hospitality 

industry throughout his career, Mr. Tantleff 

applies his broad background and experience in 

hospitality to a wide variety of engagements with 

a particular focus on strategy, business process 

improvement, IPO preparedness, investment 

banking and transactional support, and workouts 

and financial restructurings. Mr. Tantleff has 

advised boards of directors, CEO’s, lenders, 

borrowers, and other stakeholders on numerous 

high profile hospitality matters.  

FTI Consulting has a dedicated Hospitality, Gaming & 

Leisure practice that focuses on all aspects of the resort 

residential industry, including timeshares, condo hotels, 

fractionals and resorts. Our team includes professionals 

from the industry who understand the issues, can 

navigate their complexities, and testify on a wide variety 

of topics as experts. Our professionals have prepared 

and testified on numerous valuations, damages analyses, 

fairness opinions, solvency analyses, and other causes of 

action with a proven track record of success in some of 

the largest and most significant actions over the past  

two decades.
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CASE EXAMPLES

Petrochemical Project: 

Investigated the impact of disruption to piping fabrication 

operations following record flooding in central Louisiana, 

which affected several large petrochemical projects on 

the gulf coast. FTI Consulting performed delay analysis 

associated with the affected projects and determined 

the appropriate value of force majeure claims, including 

costs for replacement fabricators, delay and labor 

productivity impacts. 

Domestic Multinational: 

Prepared the business interruption claim for a 

multinational company specializing in retail center 

development, ownership, operation and management 

after a fire at one of its shopping gallerias. Efforts included 

the computation of lost rent and related revenues, 

adjusting for the various movements of tenants after the 

fire, for the duration of the reconstruction of the galleria.

CONSTRUCTION & REAL ESTATE

NEIL A. GAUDION 
SENIOR MANAGING DIRECTOR

Mr. Gaudion assists owners, contractors and 

other construction professionals on implementing 

effective project controls and in the development, 

analysis and resolution of major construction 

and public contract disputes. Over his career, 

Mr. Gaudion has consulted with clients on 

virtually every type of major construction project. 

Mr. Gaudion has many years of experience in 

performing delay analysis and quantifying the 

effects of delay, disruption and interference and 

has testified in arbitration (both ICC and AAA 

forums), dispute review board proceedings, 

deposition and mediation. Mr. Gaudion has also 

participated in several disaster recovery claims 

associated with the petrochemical, hospitality and 

public infrastructure sectors.

PAUL S. FICCA 
SENIOR MANAGING DIRECTOR

Mr. Ficca has more than 26 years of experience 

in litigation support, forensic accounting, cost 

investigations and analysis, damages calculations, 

and risk-based advisory services in the construction 

industry for both public and private clients. Mr. 

Ficca’s experience includes engagements related 

to insurance claims, electric and gas utilities, the oil 

and gas industry, environmental matters, real estate 

and construction. Mr. Ficca’s construction advisory 

experience includes prisons, roads, bridges, 

highways, tunnels, mass transit projects, power 

plants, commercial mixed use projects, and heavy 

industrial projects. 

Unexpected schedule delays are commonplace in the 

construction industry, but a catastrophe can significantly 

disrupt anticipated completion dates and delay planned 

milestones. Determining insurable value can be complex. 

FTI Consulting offers top talent across disciplines, 

including engineers, accountants, quantity surveyors, 

planning and scheduling specialists, cost engineers and 

strategic communications professionals, to address the 

technical and business aspects of claims affecting the 

construction and real estate industries. FTI Consulting has 

extensive experience with force majeure and insurance 

claims on active construction projects, including the 

development of delay and claims for proof of loss. 
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CASE EXAMPLES

Domestic Apparel and Food Conglomerate: 

After a large hurricane struck, FTI Consulting prepared 

property damage and business interruption claims  

for 5 large apparel and food conglomerates across  

three counties.

Domestic Specialty Supermarket: 

FTI Consulting performed multi-million dollar business 

interruption calculations for a specialty supermarket 

resulting from an electrical fire.

FOOD & AGRICULTURAL PRODUCTS KEITH COOPER
SENIOR MANAGING DIRECTOR

Mr. Cooper is the national lead of FTI Consulting’s 

Performance Improvement practice. He has 

more than 30 years of experience in providing 

operational, financial and business process 

transformation services to global companies.

Mr. Cooper routinely serves in interim 

management positions for companies including 

in the chief executive officer, chief operating 

officer and chief restructuring officer roles.

Mr. Cooper’s experience in creating and 

implementing strategy execution programs that 

deliver sustainable performance improvement 

includes: revenue enhancement; merger 

integration; product portfolio optimization; 

strategic sourcing; strategic realignment of 

business units; operational process management; 

inventory optimization; cost realignment; SG&A 

optimization; and, working capital maximization.

His experience covers a wide range of 

industries, including: food, protein and 

agriculture; information technology distribution; 

manufacturing (furniture, textile, consumer 

products, medical products and steel); retail 

(automotive, clothing, furniture, and specialty); 

and, transportation & logistics.

Often one has to look at outsourcing or renting facilities 

to meet demand before you can be back up and running. 

FTI Consulting’s industry experts understand the critical 

plant, machinery and equipment issues within  both the 

internal and external supply chains.
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CASE EXAMPLE

Situation

In 2012, Super Storm Sandy caused major damage to 

Ports America’s facilities in Manhattan, Newark, and 

Bayonne, resulting in nearly $50 million in losses to 

equipment, buildings and other property.

 FTI Consulting Role

Ports America asked FTI Consulting to help with the 

complex insurance claims needed to recover from the 

crisis. FTI Consulting worked alongside Ports America’s 

Finance, Risk Management and Operations teams to assist 

with the overall claim, coordinating significant physical 

asset recoveries and assisting in the preparation of the 

Business Interruption claims for all sites. We also worked 

with management to prepare numerous claim-related 

forecasts and analyses, and periodically presented to the 

Company’s private equity investors on the claim status.

Outcome

FTI Consulting worked with Ports America for 20 months 

to ensure collection of the maximum insurance payout, 

amounting to more than $45 million in proceeds.

TRANSPORTATION

Whether its rail, plane, trucking or fleets of cars, the 

transportation industry presents its own, unique 

challenges. While physical property losses can be obvious, 

the need to resume operations can pose unique burdens. 

For example, it can be critical to avoid a third party claim 

against a trucking company for failure to deliver on time. 

We know the industry and will take the burden off your 

team, so you can focus on getting back up and running as 

quickly as possible.

RON SCALZO
SENIOR MANAGING DIRECTOR

Ron Scalzo is a Senior Managing Director in FTI 

Consulting’s Performance Improvement practice, 

based in Atlanta. He has more than 30 years of 

experience providing operational, financial and 

business process transformation services to 

global companies.

Mr. Scalzo’s experience includes interim 

management, revenue enhancement; product 

portfolio optimization; strategic sourcing; 

strategic realignment of business units; 

inventory optimization; cost realignment; SG&A 

optimization; and working capital maximization. 

He’s applied his skills to a wide range of 

industries, including consumer products, 

industrial products, food, healthcare, pharma, 

private equity, telecommunications, and 

transportation & logistics

Prior to joining FTI Consulting, Mr. Scalzo held 

a variety of leadership positions with other 

leading professional services firms including Alix 

Partners, Accenture and A.T. Kearney where he 

was the transportation practice leader.
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CASE EXAMPLE

Domestic Medical School: 

FTI Consulting provided valuation analysis on behalf 

of a medical school attempting to recover insurance 

proceeds for flood losses from a tropical storm. Our 

experts developed a methodology to capture and value 

one-of-a-kind medical research and samples lost by  

over 100 researchers.

HOSPITALS & UNIVERSITIES

WAYNE T. GIBSON 
SENIOR MANAGING DIRECTOR

Mr. Gibson has 20 years of experience advising 

clients and testifying on their behalf; applying 

economic and financial modeling, data-intensive 

analysis, and complex claims analyses regarding 

health plans, providers, pharmaceutical 

manufacturers and PBMs.

BRETT BARLAG 
SENIOR MANAGING DIRECTOR

Mr. Barlag has broad experience advising 

healthcare organizations, regarding investigations 

and complex industry litigation. His clients 

include hospitals; post-acute care providers; 

pharmaceutical and medical device companies; 

pharmacies; distributors; and their counsel. Mr. 

Barlag’s professional experience also includes 

serving as the chief financial officer of a diversified 

healthcare services company providing clinical 

staffing, homecare, immunization, and wellness 

services nationwide.

Unforeseen events may result in your inability to care 

for patients or force you to temporarily move your 

operation. This is the time that you need to focus your 

efforts to ensure your organization can function smoothly. 

FTI Consulting’s experts can help you prepare claims 

resulting from business interruption, loss of covered 

property, including equipment and property of others 

in your care, custody and control including difficult-

to-replace equipment. We help you identify business 

interruption exposures that are unique to your industry, 

assess their potential financial impact and develop a plan 

for addressing them.
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CASE EXAMPLES

International Retail Company: 

On March 11, 2011, an international high-end fashion 

company suffered significant losses in what came to be 

known as the Great East Japan Earthquake. FTI Consulting 

successfully prepared business interruption and property 

damage claims for over twelve different brands by 

computing the lost retails sales during the period of 

restoration, the property damage and extra expenses.

International Retail Company: 

Due to losses incurred during the tragic events of 

September 11, 2001, a large French retail company needed 

FTI Consulting’s help preparing their business insurance 

claim. FTI Consulting analyzed and prepared the claim and 

negotiated for the client with the insurance brokers.

RETAIL

CHRISTA HART
SENIOR MANAGING DIRECTOR

Ms. Hart has more than 18 years of hands-

on experience leading organizations inside 

companies and acting as a consultant and 

strategic advisor. She has worked with a wide 

range of retailers and direct selling companies to 

address specific challenges, including defining 

and executing global sales strategies, managing 

distressed business units, exploiting new growth 

opportunities, gaining value from acquisitions and 

improving business processes and reducing costs.

KHALED HARAM
SENIOR MANAGING DIRECTOR

With more than 25 years of combined industry 

and advisory experience, Mr. Haram brings an 

execution-focused perspective to his clients by 

leveraging his prior operator roles for private 

equity firms and c-suite appointments at leading 

companies in a range of industries, including 

consumer goods, retail and business services.

When there is damage to the physical premises of a 

retail store and business cannot be continued, bills and 

expenses continue during restoration. Such ongoing 

expenses can include payroll, added advertising, and 

more. FTI Consulting experts are familiar with and 

consider in preparing a claim. 
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MANUFACTURING

Even when a business has no income, it still must 

pay bills, such as rent or mortgage, utilities, taxes, 

insurance, loan payments, suppliers, and so forth. Some 

manufacturing losses aren’t obvious, such as losses due 

to damage to a key supplier or customer location. High-

tech manufacturing may suffer significant losses from 

a power surge or an outage that last less than a minute. 

These claims are complex and often difficult to prove 

since they might not be easily seen and understood. 

Finally, there may also be expenses related to loss, such 

as employee overtime, moving and storage expenses, 

and rent on a temporary location. 

JASON ALLEN
MANAGING DIRECTOR

Jason Allen has more than 20 years’ experience in 

a wide range of industries including manufacturing 

(electronics, packaging, industrials), construction, 

consumer goods, SaaS, and e-commerce. 

He’s held various leadership positions in sales, 

operations, and engineering in both Fortune 500 

and Private Equity portfolio companies. Mr. Allen 

has extensive experience in both industry and 

management consulting in the U.S., Asia, Europe, 

and Latin America. His expertise includes: strategy 

& business planning, revenue enhancement, sales 

force effectiveness, working capital improvement, 

supply chain optimization, procurement 

transformation, and organizational design. 

CASE EXAMPLES

International Manufacturer: 

FTI Consulting prepared the property damage, business 

interruption and extra expense claims for a fiber optic 

component manufacturer whose contract manufacturer 

suffered significant damage during floods in Thailand. 

The claim involved the estimation of lost sales directly 

related to the flood, computing of property damage 

for equipment at the contract manufacturer and 

coordinating with the contract manufacturer and its 

insurance companies and adjusters.

International Manufacturer: 

Prepared and mediated a business interruption claim for 

a large manufacturer of hard disk drives after a water pipe 

burst and damaged several key manufacturing tools on 

the production line. The analysis included a calculation 

of lost production both upstream and downstream at the 

assembly plants in Asia.

Although business interruption coverage is designed to 

cover these kinds of losses, multiple insurance carriers 

can make filing a claim complex. FTI Consulting’s 

manufacturing experts can help thoroughly identify and 

support areas of loss and our forensic accountants can 

resolve disputes involving loss valuation, subrogation 

claims, business interruption losses resulting from lost 

research and development and salvage values.
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INSURANCE CLAIMS PREPARATION 
& FORENSIC ACCOUNTING

WENDY SHAPSS
SENIOR MANAGING DIRECTOR

Ms. Shapss has over 20 years’ experience 

in accounting, auditing, fraud and financial-

based matters, and has worked with clients 

and their risk management teams in various 

capacities, including insurance coverage analysis, 

broker selection and coverage procurement, 

implementation. Ms. Shapss’ assignments have 

given her a broad range of industry experience, 

including insurance, asbestos and environmental, 

hospitality, automotive, waste management, 

manufacturing, restaurants, and retail. Ms. 

Shapss has worked on numerous litigation 

matters involving internal controls surrounding 

revenue recognition, allocation of expenses, 

reimbursement policies, recovery of rebates and 

credits, and reward programs.

JIM WRYNN  
SENIOR MANAGING DIRECTOR

Mr. Wrynn served as the 40th and last 

Superintendent of Insurance in the State of New 

York and has more than thirty years’ experience 

as an attorney in the insurance sector. He 

assists clients in design and implementation of 

disaster recovery plans; capital management/

optimization; geographic expansion strategies; 

distribution solutions; risk financing and captive 

insurance formation and operation; enterprise risk 

management/own risk and solvency assessments 

(ERM/ORSA); and a wide variety of other issues 

across the U.S. and globally. 

FTI Consulting works with companies and their insurance 

brokers to identify all covered loss areas, relevant limits 

and deductibles. We establish loss accounting and 

documentation procedures to facilitate a smooth claims 

process and prepare preliminary loss calculations to 

facilitate cash advances and to ensure that the insurance 

carriers set an appropriate reserve. 
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EXPERT WITNESS TESTIMONY  
& LITIGATION SUPPORT

GARY KLEINRICHERT 
SENIOR MANAGING DIRECTOR

Mr. Kleinrichert has 27 years of public 

accounting/auditing and consulting experience, 

specializing in expert testimony, internal and 

forensic investigations, financial statement 

restatements, and other matters. The early 

part of his career was devoted to directing and 

performing financial audits of private and publicly 

held companies with a focus on financial services 

(banking and mortgage banking), insurance and 

manufacturing industries.

JACO SADIE  
SENIOR MANAGING DIRECTOR

Mr. Sadie has extensive experience in the 

preparation and resolution of complex Business 

Interruption, Property Damage, Product Recall, 

Fidelity and Cyber Crime insurance claims. He 

has practiced in the U.S, Europe, Asia, Latin 

America and Africa. His financial consulting 

experience also includes technical GAAP 

accounting consulting, fraud investigations, 

forensic accounting investigations, accounting 

malpractice, and breach of contract damages 

analysis over a wide range of industries.

FTI Consulting offers full dispute lifecycle support – from 

initial matter interpretation and early case assessment 

to settlement negotiations, arbitration or trial, and post 

settlement compliance and monitoring. We analyze 

financial records and business conduct, assist counsel 

in determining causes of action and potential recoveries, 

assist with discovery requests, critique opposing  

expert analyses, and offer financial advice in the 

settlement process.

Our professionals have in-court experience with 

accounting, finance, economics, valuation, computer 

forensics, and fraud investigation. Our team includes 

individuals with doctorates in economics, restructuring 

and insolvency accountants, Certified Public 

Accountants, Chartered Financial Analysts, Certified 

Fraud Examiners, Certified Valuation Analysts, and 

Accredited Senior Appraisers. We have testified on 

behalf of both plaintiffs and defendants in federal 

and state proceedings, before arbitration panels and 

administrative agencies.
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DETERMINATION OF  
INSURABLE VALUE

STEVEN J. HAZEL 
SENIOR MANAGING DIRECTOR

With over 35 years experience, Mr. Hazel has 

combined his accounting, valuation, business 

management and finance backgrounds to 

determine business or asset values for business 

interruption or economic damages purposes. 

Mr. Hazel’s projects routinely include a valuation 

focus under adversarial proceedings and merger 

& acquisition circumstances. These valuations 

include extensive analysis of industry and 

economic aspects, financial performance, risk 

factors and reasonable compensation and other 

expenses. He has been retained and served as 

an expert witness on a variety of cases, including 

those involving lost profits, valuation, saved 

expenses and real estate damages.

DANA H. HAYES
MANAGING DIRECTOR

Ms. Hayes has provided valuation, accounting, 

and economic consulting services primarily in the 

context of complex business litigation in state and 

federal court as well as domestic and international 

arbitration. She has analyzed and calculated 

financial damages due to lost profits, diminution 

of business value, disgorgement of profits, 

and price erosion. Ms. Hayes has performed 

many enterprise and equity valuations as well 

as solvency analysis. Her industry experience 

includes financial services, manufacturing, 

telecommunications, healthcare, consumer 

products, pharmaceuticals, insurance, and retail.

Recouping reimbursement for a complex insured claim 

can be a long and arduous process. Understanding the 

insurable value of your property damage or business 

interruption claim often requires specific expertise to 

determine the impact that concepts such as replacement 

cost, lost profits, extraordinary expenses, seasonality, 

growth plans, and damage mitigation.

FTI Consulting’s professionals include experts that 

are credentialed as CPAs, ABVs, ASAs, CVAs and have 

extensive valuation and damages calculation experience 

across myriad industries. We leverage this deep 

experience to develop defensible estimates of insurable 

value to assist our clients in receiving expeditious 

payment for their claims.
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INSURANCE AND REINSURANCE 
ALLOCATIONS

PAUL BRAITHWAITE 
SENIOR MANAGING DIRECTOR

Mr. Braithwaite is a past President of the 

Casualty Actuarial Society with more than 

30 years of industry experience, with deep 

knowledge and understanding of actuarial 

science, underwriting, insurance and reinsurance 

company management. Mr. Braithwaite 

serves as Appointed Actuary to insurance 

companies, provides expert testimony/dispute 

resolution support, loss reserve reviews, 

reinsurance commutations/reserve reviews, 

liability estimation and allocations of asbestos 

& environmental and other mass tort claims, 

underwriting audits, due diligence, finite risk/

structured product pricing analysis and 

regulatory services. He has extensive reinsurance 

pricing and underwriting experience and consults 

with companies on capital standards for life, 

health and property-casualty business and has 

advised both potential buyers and sellers on 

strategic acquisitions and divestitures.

LAUREN CAVANAUGH 
MANAGING DIRECTOR

Ms. Cavanaugh has more than ten years of 

experience in the insurance industry, providing 

expertise in actuarial pricing and reserving for 

all personal and commercial lines of business. 

Ms. Cavanaugh has worked on a variety of 

engagements including loss reserve analyses, 

dispute resolution support, reinsurance risk 

transfer testing, reinsurance pricing and other 

projects. Ms. Cavanaugh has been involved 

with dispute resolution in a wide variety of areas 

involving reinsurance, reinsurance brokerage 

arrangements, and pricing/reserving of 

commercial lines coverage.

High-value claims arising from a catastrophe often 

implicate multiple layers of coverage, creating a potential 

conflict in the priority of coverage among insurance 

policies that apply to a common risk. FTI Consulting 

experts have extensive experience working with property, 

liability and environmental claims in order to reasonably 

allocate them across available coverage, under multiple 

insurance or reinsurance policies. 

We understand the intricacies of performing such 

calculations, including whether aggregate or per 

occurrence limits apply, whether defense costs are 

covered and are inside or outside the policy limits, 

whether certain policies are affected by exclusions, and 

how to address liabilities allocated to insolvent insurers.
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 STRATEGIC COMMUNICATIONS BRIAN KENNEDY
SENIOR MANAGING DIRECTOR

Mr. Kennedy oversees a team of corporate, crisis, 

financial, litigation, regulatory and advocacy 

communications professionals that specialize in 

the energy sector.  His current and former clients 

include both major integrated and independent oil 

and gas producers; oilfield services, pipeline and 

petroleum refining companies; coal and hard rock 

mining concerns; and electric utilities.  With nearly 

20 years of experience in energy-and-natural 

resources-related communications, global media 

affairs and public policy advocacy, Mr. Kennedy 

provides strategic counsel to energy companies 

facing complex communications challenges 

associated with complex transactions, financial 

and operational crises, shareholder activism, 

investigations, and major litigation.

When a company faces an unforeseen crisis, billions 

of dollars in market value can hang in the balance. 

FTI Consulting has helped manage some of the most 

high-profile crises for clients across industry groups 

and geographies. By helping clients prepare for the 

unexpected and respond quickly when trouble arises, FTI 

Consulting ultimately protects a company’s reputation 

and its permission to operate. In every engagement, FTI 

Consulting aims to achieve six critical objectives:

• Protect the brand, valuation and reputation of  

the company or organization

• Demonstrate command of a situation through  

active communications

• Ensure accurate representation of facts in the  

media and by other third parties

• Engage with stakeholders to maintain credibility  

and strengthen relationships

• Reduce legal and/or political consequences

• Ensure business continuity

When a crisis or issue does arise, FTI Consulting provides 

tailored rapid response execution support along with 

analysis and counsel through dynamic situations. We 

manage immediate crises and formulate rigorous 

contingency plans to ensure that clients are prepared 

to deal with other developments. FTI Consulting can 

customize the type and level of support and guidance 

during a crisis to meet the client’s needs, from baseline  

to comprehensive support.
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ENVIRONMENTAL ASSESSMENT

When a catastrophe strikes, it often creates or exposes 

environmental issues in addition to the property damage 

and business interruption. FTI Consulting provides global 

environmental services focused on the resolution of 

complex contamination, toxic tort, products liability and 

insurance disputes.

In addition to our academic and professional credentials, 

our team possesses specialized project expertise in 

areas such as petroleum, chemicals, urban waterway 

(sediment), landfill, mining and smelting and government 

operations.  We serve public and private sector clients in 

all ten USEPA regions and at state lead sites across the 

United States.

A.J. GRAVEL
SENIOR MANAGING DIRECTOR

Mr. Gravel has more than twenty years combined 

experience as a consultant and expert witness. 

Mr. Gravel’s primary areas of expertise include 

forensic history and environmental cost 

analysis, with experience working on a variety 

of sites, including former and/or currently 

operating facilities, urban waterways, regional 

contaminated groundwater plumes and industrial 

and municipal (permitted and unpermitted) 

landfill sites. His industry experience includes 

work with the mining and smelting; petroleum 

refining; chemicals; shipbuilding, ship conversion 

and scrapping; electric and gas utilities; and 

manufacturing sectors.
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About FTI Consulting

FTI Consulting, Inc. is an independent global business advisory firm dedicated to helping organizations 
manage change and mitigate risk: financial, legal, operational, political & regulatory, reputational and 
transactional. FTI Consulting professionals, located in all major business centers throughout the world, 
work closely with clients to anticipate, illuminate and overcome complex business challenges and 
opportunities. Connect with us on Twitter (@FTIConsulting), Facebook and LinkedIn.

www.fticonsulting.com © 2017 FTI Consulting, Inc. All rights reserved.


