
WHO WE ARE

Corporations are more focused than ever on the optimization of their real estate. The reason
is simple: real estate is expensive – typically ranking as the second or third largest
operating expense. Further, geographic footprints have become a focus in the wake of the 
global shift to hybrid work. We understand just how much a companyʼs real estate strategy is 
tightly interwoven with its overall strategic vision, culture and employee experience.
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CORPORATE REAL ESTATE (CRE) ADVISORY 

OIL & GAS CLIENT 

Completed a strategic real estate cost assessment identifying $3M+ in annual cost savings opportunities and $20M+
in one-time proceeds from the sale of underutilized real estate assets.

FOR-PROFIT UNIVERSITY

Conducted a pre-merger real estate portfolio and facility operation synergy analysis which identified $5.0M - $8.0M
in annual real estate portfolio savings, with recommendations for resource and technology investments to create a more 
efficient real estate operating model.

DATA ANALYTICS COMPANY

Developed a location strategy and site evaluation model to objectively analyze potential candidates for an HQ relocation 
across 25 workforce and operational variables.

ENERGY TECHNOLOGY COMPANY

Developed a real estate integration roadmap for merger integration of two companies which satisfied legal, financial and 
human resource requirements for Day 1 readiness in 91 locations across 40 countries.
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The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its subsidiaries, 
its a�iliates, or its other professionals. FTI Consulting, Inc., including its subsidiaries and a�iliates, is a consulting firm and is not a certified 
public accounting firm or a law firm.

FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate risk and 
resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals, 
locatedin all major business centers throughout the world, work closely with clients to anticipate, illuminate and overcome complex
business challenges and opportunities. © 2024 FTI Consulting, Inc. All rights reserved. fticonsulting.com 
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