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COP30 Debrief

What Global Companies and Investors Need to Know

The 30t United Nations Climate Conference (“COP30”), held in Belém, Brazil, in November 2025,
marked a fundamental shift in the global climate discussion. For the first time, negotiations
weren’t just about emissions targets — they were about supply chain resilience, market access
and financial architecture. Climate and nature emerged as essential drivers of economic
development, flipping the focus from formal protocols to economic imperatives.

With Brazil hosting the conference, the Amazon rainforest became a global political stage, elevating issues that
directly shape supply chains, risk, innovation and investment. Political and business activity, not formal negotiations,
sent the strongest signals of what is to come. Here are the most salient takeaways for our clients heading into 2026.

1. Nature and land-use have moved from niche to central economic issues

At COP30, leaders increasingly linked forests,
indigenous rights, traceability and biodiversity to
long-term competitiveness, signaling that natural
systems are now integral to supply chains, business
growth, investment opportunities and transparency
efforts. This evolution is evidenced by initiatives

like the Tropical Forests Forever Facility (“TFFF”),
which blends public and private capital for long-term
conservation while directing resources to indigenous
communities. Disclosure frameworks, including the
Taskforce on Nature-related Financial Disclosures,
are also gaining traction as investors and customers
demand greater transparency.

EXPERTS WITH IMPACT™

Companies must now approach nature-
related impacts as core enterprise risks
requiring concrete mitigation strategies,
land-use traceability and structured supplier
engagement—transforming what was once
philanthropic activity into hard data and audit-
ready requirements that reshape governance,
risk management and competitive positioning
in an increasingly environmentally-conscious
marketplace.
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2. Companies must rethink their political strategies
to mirror multi-level, fragmented and often
polarized governments

As the global climate debate becomes more
politically polarized, countries and sub-national
jurisdictions are advancing divergent priorities.
Companies will need to recalibrate how they
assess and engage political stakeholders as states,
provinces and individual European countries
increasingly function as independent regulatory
centers with meaningful authority over climate,
energy and disclosure policy.

Companies must update their stakeholder
mapping and engagement strategies rather than
assuming that prior efforts will suffice.

Global South nations have stepped into
leadership roles

Southern Hemisphere coalitions and nations, led
by Brazil and India, have become more vocal and
influential in shaping the global climate agenda,
advancing major proposals like the Brazil-led TFFF
initiative, and bringing more attention to climate
justice, nature stewardship implementation and
development co-benefits. Brazil’s COP30 presidency,
backed by President Luiz Inacio Lula da Silva,
positioned Brazil as a prominent representative of
the Global South, highlighting developing-country
perspectives and the challenge of balancing local
development with global climate action. The
Global South represents a critical node in global
supply chains and a growing market for investors

and end customers. As these countries gain power,
companies must re-evaluate their approach to
nature, human rights, infrastructure resilience and
other issues now central to market access.

For companies expanding in emerging markets,
this requires a deeper understanding of local
development priorities, land-use politics,
community expectations and public-private
partnership structures. Companies’ governance
systems must account for these regional variations.

Industrial policy is now the engine of
decarbonization

Industrial policy has become the driver of
decarbonization, as government interventions
prioritize energy security and economic
competitiveness alongside environmental goals. At
COP30, grid modernization, clean manufacturing
and large-scale energy-transition infrastructure
featured prominently as governments are
responding to geopolitical conflicts and energy
shocks by accelerating investments in renewable
power, domestic supply chains and critical-mineral
strategies. Leaders from Europe, India, Australia
and the Middle East have positioned the energy
transition as a driver of long-term growth for their
countries rather than merely a compliance cost.

Companies should align capital expenditures,
manufacturing decisions and supply-chain
design with these emerging markets, capturing
financial and policy benefits that strengthen
competitiveness.
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5. Prepare for blended finance and public-private
models

Delivery of climate-resilient infrastructure,
adaptation projects and nature-based solutions
will depend heavily on blended finance and
closer public-private coordination. This shift
creates opportunities for investors to deploy
new models to hedge risk and for governments
and development institutions to leverage scarce
capital more effectively.

To capitalize, companies should map relevant
actors across government, development finance
institutions and private capital and establish clear
engagement strategies around shared priorities. As
public-private partnerships expand, companies can
contribute expertise, capital and implementation
capacity while building reputational advantages that
unlock access to new markets.
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Climate Engagement Trends and Implications

COP30 embodied the increasingly fragmented
landscape of global climate politics, as siloed factions
advanced narrow agendas. The conference revealed
deep ideological and strategic divides, most notably
in the organized pushback against the European
Union’s carbon border adjustment mechanism by
China, India and Saudi Arabia, who criticized it as
economically punitive and trade-restrictive. This divide
reveals a fundamental divergence in how nations

are approaching the energy transition, with some
viewing it as a commercial opportunity to export clean
technology at scale and others taking a regulatory and
precautionary approach. Many countries balance both
objectives, recognizing the need for economic growth
and strong governance.

This fracturing among stakeholders extends beyond
international borders, as COP30 showed climate
multilateralism is now multiscale. Subnational,

city, provincial and bloc-level policies are shaping
outcomes, with non-national actors becoming central
to implementation.

As preparations for the next conference start, declining
corporate representation at COP 30 and the focus on
side events in Sao Paulo signal a shift toward both
business-focused gatherings and alternative events
such as Climate Weeks, as well as more bespoke,
issue-specific meetings that better align with business
priorities. With increased scrutiny around green claims
and transparency, private, off-the-record meetings
remain essential for meaningful engagement.
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Leaders to Watch

Navigating this complexity requires knowing who holds influence and in what areas. The following list represents
some of the most influential leaders at COP 30 and moving into 2026.

Luiz Inacio Lula da Silva
Brazil

Brazil’s president leveraged
COP30 to consolidate his
status as a pivotal global
climate leader by elevating
forest conservation mechanisms, protecting
indigenous rights and emphasizing nature-based
economies as global climate priorities. Despite
ongoing tensions around fossil fuel policy, Lula’s
administration has cracked down on illegal
deforestation and advocated for new climate
financing mechanisms.

Photo: Brazilian Government / Wikimedia Commons, CC BY 2.0.

Gavin Newsom
United States

Gavin Newsom, the
governor of California,

‘ @ headed a high-profile

delegation at COP30,

positioned as a counterbalance to the Trump
administration. He is positioning California as a
leader in the energy transition, demonstrating
how states and regions have become central to
climate policy implementation.

Photo: California Governor’s Office / Wikimedia Commons, CC BY 4.0.

Anthony Albanese
Australia

Australian Prime Minister
Anthony Albanese is a leader
to watch as he advances
major reforms following
COP30, including the country’s first independent
environment regulator. Albanese’s agenda may
emerge as a defining case study in how resource-
heavy nations modernize environmental oversight
while maintaining industrial competitiveness.

Photo: Australian Government / Wikimedia Commons, CC BY 4.0.

Narendra Modi
India

As India continues to

o scale-up clean-technology
i & manufacturing, grid
e expansion and resilience

infrastructure, Indian Prime Minister Narendra

Modi remains a critical leader to watch, despite not
attending COP30. Modi has rapidly increased India’s
renewable energy capacity and implemented
comprehensive clean energy policy measures. In
2024, five non-fossil sources supplied most new
electricity generation in India for the first time, a
monumental turning point in India’s power sector.

Photo: Government of India / Wikimedia Commons, Government Open
Data License - India.

Emmanuel Macron
France

French President Emmanuel
Macron used the COP30
‘ . platform to reinforce

- France’s leadership on global
climate finance and the economic architecture
of the transition. He championed financing
mechanisms for emerging markets and advocated
firmly for carbon border enforcement as a tool
to protect competitiveness while accelerating
decarbonization. His stance reflects how European
climate finance and trade measures are increasingly
shaping market access, supply-chain design and
industrial investment decisions.

Photo: European Union / Wikimedia Commons, CC BY 4.0.
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Olaf Scholz
Germany

Olaf Scholz, the former
chancellor of Germany,
positioned the country

as a driving force behind
industrial decarbonization, emphasizing the need
to align climate ambition with economic resilience
and competitiveness. He promoted hydrogen
development, clean manufacturing and large-scale
energy-transition infrastructure even amid pressure
on European energy costs. His approach highlights
how the German transition agenda signals future
industrial policy, where technology deployment,
energy efficiency and manufacturing modernization
will define competitive advantage.

Photo: Government of the Republic of Slovenia / Wikimedia
Commons, public domain.

Crown Prince Mohammed
bin Salman Al Saud
Saudi Arabia

MBS used COP30 to
reinforce Saudi Arabia’s

! ambition to become a
central player in the global energy transition,
positioning the Kingdom as a leader in green
industrial development rather than a holdout.

He is steering a diversification strategy that
channels significant capital into hydrogen, carbon
capture, desalination and large-scale industrial
transformation. His approach signals how Persian
Gulf-region industrial policy is driving global
transition pathways, as these investments are
reshaping future markets for energy, materials and
advanced manufacturing.

Photo: Saudi Government / Wikimedia Commons, CC BY.
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Ngozi Okonjo-lweala
Nigeria

Okonjo-lweala has become
one of the most influential
figures linking climate
ambition with global trade
and economic governance. As Director-General of
the World Trade Organization (“WTQ”), she used
the momentum around COP30 to highlight how
climate policy, industrial strategy and border-
adjustment measures are reshaping the rules of
global commerce. She is positioning the WTO as

a key arena in which climate-related standards
will increasingly be defined. Her role underscores
how trade institutions and cross-border regulatory
regimes are central stakeholders in climate strategy,
as climate considerations now influence supply-
chain security, market access and competitive
positioning across jurisdictions.

Photo: World Trade Organization / Wikimedia Commons, CC BY 4.0.
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Strategic Takeaways for Corporations and Investors Position to align with industrial policy

COP30 in Belém confirmed the rapidly changing gﬁ, incentives, Align ca.p'ital expenditures, )
climate landscape facing global corporations and mar.uufac"curlng dec:|5|o.ns a”‘?' supply chain
investors. Based on what we saw on the ground, here’s design with emerging incentives for clean

how leading companies should reposition for 2026: energy, grid infrastructure and advanced
technologies.

O Bu"d_ political strategies that mirror . Assess your interest in blended finance and

H multilevel, fragmented and often polarized @ public-private models. Map relevant actors
governments. Remap stakeholders and across government, development finance
re-work strategies, from multilateral institutions and private capital and establish
organizations to local activists. clear engagement strategies around shared

i Treat nature (land use, biodiversity and climate priorities.

é ecosystem impacts) as a financial risk, «..  Rethink your climate event strategy. Focus

rlot a'n add-on. Inve.st in local market %A on targeted gatherings (public and private)
intelligence and reliable data now, before where you can advance specific business
disclosure mandates force reactive objectives and build the relationships
compliance. that matter.

The Bottom Line

Climate, political and financial risks can no longer be managed separately. The next phase will reward companies
that move early and integrate climate into core strategy. If you’re reassessing your approach for 2026, the window to
act is now. The companies that move first will define the next decade of competitiveness.
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FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting I ™
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