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What does it take to lead through the wake of a pandemic 
and manage a corporate legal department on the threshold 
of tremendous societal, technological, governmental and 
organizational upheaval? It’s a question many chief legal officers 
(CLOs) and general counsel have been asking themselves and 
their peers throughout 2021. For some, the answer has been 
present all along in the choices they’ve made and in the resiliency 
they’ve maintained amid a never-ending stream of challenges.

For the GC, endurance is now the name of the game in 
leadership. Endurance is described as the ability to exert 
energy and remain active over a long, sustained period of 
difficulty or unpleasantness while at the same time resisting, 
withstanding and easily rebounding from trauma or fatigue. 
It’s a quality that isn’t developed overnight, but rather 
requires prolonged training, discipline, practice, strength, 
steadiness and patience. 

“As general counsel, I am being sought 
out for business model and strategy 
advice. Also, in connection with 
COVID and as we try to grapple with 
returning to work, there is more of a 
need to adapt to an environment of 
flexible thinking and collaboration. 
As a result, the management of the 
job is introducing a new working 
environment in how we interact 
with each other and also navigating 
wellness challenges.”  

The demand that emerged in 2020 and 2021 for GC to 
shift from their core responsibilities to strategic leaders 
across health and safety, technology adoption, employee 
development, diversity and other key initiatives served as a 
crash course in endurance training. This evolution in the GC’s 
role was covered extensively in previous editions of this joint 

annual examination of in-house legal environments and 
trends, The General Counsel Report, from FTI Technology 
and Relativity. For example, in the 2020 report, it became 
evident that the GC was no longer merely a risk mitigator, 
but rather a valued contributor to the organization. This was 
called into action during the pandemic and in 2021, when 
the GC absorbed a wide range of new duties.

FTI Technology and Relativity engaged Ari Kaplan Advisors 
to lead the study again for 2022, interviewing 30 GC 
(between July 7, 2021 through August 19, 2021) from a range 
of industries about their roles and providing a year-over-year 
analysis of how their responsibilities are changing during 
turbulent times. Most notably, the findings revealed that 
the trials of the past two years were critical in empowering 
legal teams with the endurance they’ll need to face a myriad 
of emerging expectations and challenges that will soon 
dominate their time and resources. 

The General Counsel Report 2022: Leading with 
Endurance Through Risk, Culture and Technology 
Challenges covers three key areas of what can be 
described as a triathlon of challenges grouped into three 
distinct areas or events. Each demands endurance that 
will require CLOs and GC to expand their breadth of 
understanding and accelerate positive change. 
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Each installation of the report will share in-depth insights across:  

PART 1

The Widening Landscape  
of Risk Management
The risk profile is rising dramatically for organizations of all sizes. GC 
are increasingly concerned with a wide range of intensifying risks for 
which they are primarily responsible, including persistent data risks, 
expansive regulatory enforcement and privacy and security issues. 
Unfamiliar risk vectors are arising as well, including new types 
of employee-related disputes and ESG (Environment, Social and 
Governance) considerations. 

PART 2

Culture Development and  
Team Management
The GC has become an official leader in company culture and 
employee matters, whether or not HR sits within their department. 
This relatively new responsibility is one that GC in our survey tend 
to embrace with enthusiasm, and many expressed their personal 
investment in helping support their people, drive engagement and 
contribute to progress in hiring and retaining more diverse talent. Still, 
even with their optimism, this role will require GC to invest increasing 
amounts of time, energy and persistence to meet their goals.

PART 3

Technology Activation
Most—87%—GC are involved in technology buying decisions. 
They carry responsibility for the deployment of tools across their 
organization and within their legal department, as well as planning 
for broader tech-driven initiatives. They must also keep a pulse on 
the technological competence among their in-house professionals, 
outside counsel and litigation support teams, while overseeing 
training and education initiatives that improve technology 
optimization. 
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Quick Look: Expanding Areas of Risk* 

*As indicated by qualitative responses. Multiple responses allowed. 

PART 1

The Widening Risk Landscape 
The spectrum of risks organizations will navigate in the year ahead has become 
hazardous. GC are concerned with the impact of emerging data sources on everything 
from data privacy and security to compliance and e-discovery workflows. Creating strong 
governance with respect to data protection and preventing fallout from a data breach is 
another key area of focus, as is the belief that global regulators will become more active 
and stringent. The challenges that COVID presents to the workplace, employee well-being 
and company financial performance continues to fall under the GC purview, and how 
the organization will meet Environmental, Social and Governance benchmarks has been 
added to the list of risks the GC must address. 

One GC said, “The problem is 
that there are multiple areas of 
tremendous risk. One is on the 
employee side because retention 
affects legal, especially if HR reports 
into legal. Employee retention 
and engagement, including 
responsiveness to D&I and cultural 
issues…[Also], you cannot oversell 
the issues of data privacy, coupled with cybersecurity, which 
both are associated with data protection. It is not if, but 
when a breach will occur....” 

Oddly, while new areas of risk have 
emerged on the GC radar, some that 
should continue be top of mind—
such as IP loss or theft among 
remote workers—have dropped 
off. Additionally, when looking 
at year-over-year comparisons 
between 2019 and 2021, feelings of 
preparedness for key risks declined 

in every category. This suggests that with an elevated role 
and an expanding risk landscape, GC are shifting priorities 
to give adequate attention to every issue.
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“60% of GC  
indicate concern 
over mounting 
risks.”
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Year-to-Year Comparison: Risk Preparedness
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Data Privacy and Security 
Data protection is a clear mounting threat in the view of 
46% of GC, and many shared similar sentiments to one GC’s 
comment that, “Data privacy and cyber, from regulatory, 
reputational and ethical perspectives, are top of mind.” 
Confidence, however, has not aligned with awareness. While 
in 2019, GC felt reasonably well prepared across data privacy, 
information governance and security, scores have declined 
steadily, and most areas are rated at a moderate or low level 
of preparedness. 

Many GC interviewed said they see the shift to remote work 
as a driver behind heightened levels of risk and a decrease in 
preparedness. One said, “Information security and data risks 
haven’t changed, but have become more significant with 
employees working from home and the inability to implement 
the same controls as an organization could have while 
working from the office. Infosec risk is bigger than ever.”

Compliance and Regulations
Concerns over increased regulation and antitrust 
enforcement were shared among 36% of the respondents. 
One GC said, “We have a changing landscape with the 
new administration in Washington. We are seeing more 
interest in regulatory inquiries, and whether from a business 
standpoint, SEC, antitrust, DOJ, or EEOC, we are noticing 
more activity.” 

Another agreed, and when asked about the most concerning 
risk, said, “It has to be the increased regulatory scrutiny 
over the past couple of years. I just feel like everywhere we 
turn regulators, such as the SEC, are emboldened. It is that 
increased regulatory scrutiny combined with a hyper-vigilance 
around reputational risk that everyone seems to have.”

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Emerging Data Sources

While risk relating to emerging data sources such as 
collaboration platforms and cloud file sharing tools was 
not a topic of conversation during previous GC report 
interviews, more than one-third of GC indicate high levels 
of concern with regard to dealing with the explosion 
of emerging data this year. Emerging data sources are 
introducing a myriad of challenges for GC in their approach 
to risk management, across costs, efficiencies, data privacy, 
information governance, compliance monitoring, security 
and e-discovery processes. And, in parallel with the rapid 
growth of the data footprint and related risks, preparedness 
for dealing with it is on a steady decline, with many GC 
struggling to regain organizational control over their data 
following the shift to remote work. 

One summed it up as, “This area is evolving so fast. Our 
data maps change frequently, and teams are constantly 
adding new applications. We have a good vendor 
management program, but the way our data is shared… 
how our systems interact…and our employees collaborate 
continues to change.”

“...The way our data 
is shared… how our 
systems interact…
and our employees 
collaborate continues 
to change.”
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Ongoing Pandemic-Related Issues
Just as COVID has shifted through variants, so too have the 
business, legal and compliance risks associated with the 
pandemic. In 2020, GC were thrust into what many described 
as embracing a chief medical officer role, focused on how 
best to support the health of their employees as well as 
the rapid shift of their workforces to remote environments. 
Now, some are worried about how the ongoing effects of 
the pandemic will manifest in supply chain issues, liability 
and labor disputes. Many are also trying to strike a balance 
between remote work and in-office policies, in conjunction 
with weighing and rolling out vaccination mandates. One 
said, “We are on the cusp of mandating vaccination to return 
to an office. This is an iterative issue.” 

“The biggest change is how much more dependent the 
company is on legal’s involvement in ever-changing laws 
and regulations related to COVID. When new issues arise 
that are dynamic and impactful in the world, companies will 
increasingly rely on their legal teams to navigate any issues 
that present risk.”

Environmental, Social and  
Governance (ESG)

Another new issue emerged in this year’s study, with many 
GC discussing their thoughts on the impact of increased 
demands for corporate responsibility relating to ESG. For 
example, one respondent said, “I am increasingly worried 
about ESG. Data privacy is the top risk, but ESG is the top 
trending risk and rising rapidly because of exposure in the 
future for corporations.”

While not previously referenced in our report, this year, 
multiple GC interviewed now list ESG as one of their primary 
risk concerns. Another respondent expressed concerns in 
not only how ESG requirements will impact business and 
reputation, but also how regulators will handle it.

“Environmental, social and governance issues are so critical 
because [ESG] is a key series of themes in which investors 
are interested and regulators are becoming stricter about 
the clarity of the auditing nature of your reporting on these 
issues. If you don’t report correctly on ESG, it could be 
considered fraud and I am increasingly worried about that.”
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“Multiple GC 
interviewed now  
list ESG as one  
of their primary  
risk concerns.”
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Key Comments

“It is becoming harder and harder to 
know how to protect your data or to 
allow people to be forgotten. It would be 
very helpful to have a federal standard.”

“Data privacy is incredibly important 
and I worry about the threat of breaching 
consumer data.”

“You are at the mercy of what employees 
have built into their security at home. 
You also have to be mindful of the 
reputational risks as well. As a GC, you 
need to have a process in place.”

“There are a lot of unknowns. The sources 
of data are so disparate, and it is hard 
to track what comes into a company’s 
system. It is more confusing than email. 
Some of those systems are not fully 
aligned with a company’s system. For 
example, where do comments from a 
company’s Facebook page live. Often, this 
is an afterthought.”

“Companies are not prepared for 
emerging data sources. As tools develop 
more quickly, you have to live with them 
for a while to fully understand the risks.”

Inside Takes

Data risks persist, and when 
looking at data from the last 
three years, GC are feeling less 
and less prepared to defend 
against increased levels of data 
risk heightened by the shift to 
remote work and accelerated 
use of emerging data sources. 
Many fear a headline-grabbing 
data breach on their watch. 

The impacts of increasing 
regulatory oversight, stricter 
competition enforcement, 
new compliance requirements 
and a patchwork of global 
regulations are making it 
harder for GC to fulfill their 
core risk management 
function.  

The pandemic is not over yet 
and GC anticipate ongoing 
COVID-related risks across 
remote workforces, labor 
issues, vaccine mandates  
and more.  
 
 
 

In 2022, the GC’s day-to-day of running a corporate legal department will be much like enduring a triathlon. Mitigating 
a rapidly widening landscape of risk is only one of several challenges GC will need to face with endurance in the year 
ahead. The subsequent sections of The General Counsel Report 2022: Leading with Endurance Through Risk, Culture 
and Technology Challenges will discuss additional insights across the people and technology challenges GC and CLOs are 
currently facing or anticipating. 
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PART 2

Culture Development  
and Team Management
Endurance—the ability to remain energetic and persistent over a long, sustained 
period of difficulty or unpleasantness while at the same time resisting, withstanding 
and easily rebounding from setbacks—has become the top quality a general counsel 
must possess to lead in today’s environment.

Throughout 2020 and 2021, an evolution occurred in the 
role of general counsel. This shift was covered extensively 
in previous editions of this joint annual examination of in-
house legal environments and trends, The General Counsel 
Report, from FTI Technology and Relativity, which engaged 
Ari Kaplan Advisors to lead the study again for 2022. The 
firm’s principal, Ari Kaplan, interviewed GC from a range of 
industries in a conversation about their role and providing 
year-over-year analysis of how their responsibilities are 
changing during turbulent times. 

“As general counsel, I am being sought 
out for business model and strategy 
advice. Also, in connection with 
COVID and as we try to grapple with 
returning to work, there is more of a 
need to adapt to an environment of 
flexible thinking and collaboration. 
As a result, the management of the 
job is introducing a new working 
environment in how we interact 
with each other and also navigating 
wellness challenges.”

Most notably, the findings revealed that the trials of the 
past two years were critical in preparing legal teams 
with the endurance they will need to face a myriad of 
emerging expectations and challenges across three areas 
that will soon dominate their time and resources. This 
three-part series of The General Counsel Report 2022: 
Leading with Endurance Through Risk, Culture and 
Technology Challenges, with key insights from GC within 
large organizations, brings a triathlon of endurance events 
to light and illustrates the ways corporate legal teams 
are responding. Part 1 covered the vastly expanding risk 
environment, which is forcing GC to navigate persistent 
data risks, expansive regulatory enforcement, privacy and 
security issues, as well as new risk vectors such as increased 
ESG considerations.

This section focuses on how the GC has become an 
official leader in company culture and employee matters, 
regardless of whether HR sits within the department. This 
relatively new responsibility is one that GC surveyed tend 
to embrace with enthusiasm, and many expressed their 
personal investment in helping support their people, 
drive engagement and contribute to progress in hiring and 
retaining more diverse talent. Still, even with their optimism, 
this role will require GC to invest increasing time, energy and 
endurance to meet their goals.
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Culture Development  
and Team Management 
Last year, many GC were thrust into leadership over 
employee health and safety, resource allocation and 
diversity, inclusion and belonging (DIB) initiatives. This 
year, they settled into those roles, but were also required to 
demonstrate adaptability and endurance to take on even 
more ownership over company culture, management and 
other HR-centric issues within the legal department and 
more broadly. 

86% of GC and Chief Legal 
Officers are involved in health 
and/or people-related issues 
within their organizations. 

Legal departments are also grappling with the lasting impact 
of mental health effects and the ongoing Great Resignation on 
their department’s resources and their overall organization. 
The FTI Consulting Resilience Barometer corroborates 
these reports, with 30% of business leaders within large 
organizations across the G20 reporting a talent shortage and 
87% saying they have been forced to adjust their approach to 
recruiting and retention to deal with new workforce issues. 
More than two-thirds of the Resilience Barometer respondents 
also reported an increase in mental health problems among 
employees since the start of the pandemic. In addition to 
these challenges, a potential second wave of employee issues, 
disputes and resignations relating to vaccine mandates and 
other safety concerns looms large on the horizon.   

Many GC are placing increased focus on employee wellbeing 
and embracing empathy as leaders in their organizations. 
Forty percent of respondents in this year’s survey indicated 
investing in employee wellbeing as critical to supporting 

the business and the people within. One said, “The biggest 
change has been really understanding the wellness factor of 
the job. Historically, we have always known that it is a hard 
job and takes a lot in terms of meetings and travel, but since 
the start of the pandemic, we have focused on how people 
can be their best selves and work best. I have seen more of 
the home life of my peers and we have instituted a policy that 
every other Friday is a wellness Friday and is a paid day off. 
The biggest change has been about focusing on the wellness 
of our team members and making sure it is a factor. In my own 
role, I have always been a communicator, but with everyone 
working remote, it is has made it exponentially more relevant 
to my work. I value one-on-one meetings more and recognize 
that they matter even more while working remotely.”

Is your legal team playing a key role in the 
timing, considerations and approach for 
the return to the office of employees?
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Legal Department Development
With many law departments seeking self-sufficiency to 
better manage costs and control corporate data, 56% of 
GC in our study see investing in their team—both in skill 
development and overall engagement—as a major priority 
in ensuring long-term success for the legal function. 
One underscored the value of team culture and team 
development saying, “Managing the team became more 
important than the actual work in some ways.” Another 
added, “I would like more training opportunities and to 
invest in team-building on a quarterly basis.”

Yet doing so amid a great resignation and among dispersed 
remote teams is proving increasingly difficult. One noted 
the problem as, “The lack of information when working 
from home. We miss out on information in the corridor and 
that information flow turns out to be very useful…I never 
realized how important that source of information can be…
My role has been to keep the team together and keep it 
motivated to go the extra mile.”

GC are also focused on finding and keeping talent, particularly 
in specialist and legal operations roles. One respondent said, 
“The law department just hired its first legal operations leader 
and will add to that team to improve efficiency.” 

56% of GC in our study see investing in their 
team—both in skill development and overall 
engagement—as a major priority

Diversity, Inclusion & Belonging 
DIB was one of many people management priorities within 
corporations prior to 2020, and was driven into sharper 
focus in response to loudening calls for better and faster 
progress on social justice. Again, GC have played a key role 
for these programs within many organizations, and through 
ongoing resilience in implementing and maintaining 
programs, more than 83% say they have made progress.     

One pointed out the importance of valuing DIB for its 
intrinsic importance, not for risk. “Don’t make diversity and 
inclusion about legal because if it is a legal risk mitigation 
issue, it misses the point. Diversity is about value add rather 
than risk mitigation. It is not a single function issue.”

Another added, “Prioritize it. Diversity is important because 
you make better decisions when you incorporate different 
points of view. It benefits the company overall.”

Year-to-Year Comparison: Diversity, 
Inclusion and Belonging Progress 
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100% of GC surveyed have some role, 
oversight or priority focused on DIB 
initiatives for their company and/or legal 
department. This is up from 71% from the 
previous year.
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The New Workplace
Most GC are now co-leading employee health and return to 
office initiatives with HR, and some are involved in decision 
making and processes around relocating company offices. 
One GC emphasized the partnership with HR, noting that 
HR is, “an important internal client for legal.”

Like many business leaders, GC have largely embraced 
some degree of change in how they will approach remote 
work after the pandemic. Most respondents agreed with 
the general sentiment that, “The initial return will be 
hybrid and [we’ll] continue that approach through 2021. 
We will reevaluate and then likely end up with a ‘flexible’ 
approach, but we have not made long-term plans yet. 
Right now, we are focused on operating safely in this 
environment. Employees definitely want the flexibility to 
work from home, at least part-time.”

Quick Look: With regards to balancing 
return to work and work from home, how 
does your company plan to move forward?
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Is your organization requiring 
vaccination* to return to the office?
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*Note that answers to this question may have changed since 
the research was conducted between July 7 through August 
19, 2021, before federal vaccine mandates were finalized. 
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Progress is being 
made on DIB 
initiatives, often 
with the legal 
department at the 
helm or as a key 
strategic partner for 
HR. Most (70%) GC 
feel that they are 
on a steady track 
toward positive 
change in creating 
a more diverse and 
inclusive workplace.

Key Comments

“COVID and its impact on the ability 
to bring employees back to the office, 
collaborate, innovate and build a 
company culture. That is a significant 
issue on my mind.”

“I think of our role as carrying more 
weight. It is the right thing to do for 
the company as it is proven that more 
diverse teams get better results for the 
company. You cannot go wrong as the 
outspoken leader on this topic.”

“All of 2020 was focused on crisis 
management. Now, we are back to 
supporting the business, which is doing 
well. In 2020, it was about supporting 
employees, empowering work from home, 
and reassessing management style. It was 
a big shuffle and change.”

“We have been in a crisis mode and have 
not been able to prioritize long-term 
benefits over short-term needs.”

Inside Takes

GC are feeling the burden of the great 
resignation and other employee 
issues, making culture development 
and recruiting top priorities. One 
said, “We have had an exodus…We 
have also had issues over masking 
and vaccinations, which have created 
more conflict in the workplace. We are 
also seeing more employees asking 
to remain at home when called into a 
facility.” Another said, “The pandemic 
chapter in the HR playbook is blank 
and we are writing it now.”

Despite the challenges, there 
are glimmers of positivity. 
For one, remote work is 
expanding the recruiting 
footprint, providing access to 
a larger pool of talent. One 
GC said, “Our talent pool 
has expanded since we can 
onboard employees outside of 
the locations where we have 
offices. Also, employees are 
more productive.”

In addition to the risk and people muscles GC are developing while training for the long race ahead in 2022, they are also 
honing their approach to technology. Section 3 of The General Counsel Report 2022: Leading with Endurance Through Risk, 
Culture and Technology Challenges will examine technology trends within legal departments, including the state of digital 
transformation as well as how in-house counsel rate themselves and their peers on technology competency. 
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PART 3

Supporting Technology  
Improvements 
Technology buying decisions continue to be a part of the GCs day-to-day responsibilities, 
with 87% saying they are involved in technology planning and purchasing, beyond 
providing budget approval alone. One said, “I have always been heavily involved in any 
process that requires a big chunk of money going out the door.”

While this isn’t a net new development (74% say their role in 
this area has not changed from previous years), there have 
been slight shifts either due to the enhanced role the GC 
plays within most organizations or the appointment of more 
staff. For example, 13% said their involvement has increased 
over the last year, according to one partly because, “the 
subject of technology has become more prominent.” 

Those who said their role in technology decisions had 
decreased indicated that their department had grown, 
and such activities had been delegated to legal operations 
professionals, with one respondent saying, “I’m no longer 
involved in every demo the way I used to be, but now I am 
one step removed from that because the law department 
has grown and there is a director of legal operations, which 
has been a great investment.”

“I’m no longer involved in 
every demo the way I used 
to be, but now I am one step 
removed from that because the 
law department has grown 
and there is a director of legal 
operations, which has been a 
great investment.”

In all scenarios—whether the GC is heavily involved in 
technology implementation, assigning that work to others 
in the legal department or leaving the task solely to IT and 
other stakeholders until later stages of deployment—97% 
play some part in their organization’s technology ecosystem. 
In the year ahead, responding to technology needs and 
ensuring meaningful improvements are made will demand 
a high level of endurance from the legal department, and 
GCs will need to be prepared to make decisions with speed, 
agility, and precision.  

87% of general counsel are involved in 
technology purchase decisions.
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Legal Department Transformation
With many legal teams already placing significant value 
on the use of technology within their department, 33% 
had road maps in place to support their legal department 
through the implementation of advanced technologies 
and refreshes of core systems. The responses confirmed 
what many experts have seen anecdotally over the last 
year—that the pandemic has acted as an accelerator for 
technology modernization throughout many organizations, 
including within the legal department. This was true for 
43% of respondents, including a GC who said, “COVID 
did not stop our law department from improving at all. In 
order to sell changes, I was able to reallocate funds from 
unnecessary services into technology so that I did not have 
to increase the budget.”

Moreover, many indicated that the effects of remote work 
illuminated the need to improve technology onboarding 
and better train their teams to get the full value from their 
existing tools. One GC said, “We didn’t need additional 
tools, but we realized that the tools we had were not 
optimized, such as our document management system, 
which had limitations set in the original implementation, 
[which were] exacerbated when we began working from 
home…[it] forced us to optimize our toolkit.” 

Another agreed, “We are not blazing too many new 
trails, but we are trying to be digitally optimized. I don’t 
know that we have all of the necessary tools, but we are 
improving our efficiencies.”

“COVID did not stop our law department 
from improving at all. In order to 
sell changes, I was able to reallocate 
funds from unnecessary services into 
technology so that I did not have to 
increase the budget.”

How did the Pandemic Impact Technology 
Modernization?

��������������
������������

��������
���������

���

�	�����

���
��������

������������

���

��

Top Areas of Technology Investment

Contract Management 40%

Matter Management 23%

Compliance Software 13%

E-Billing 10%

E-Discovery Software 3%

Spend Management 3%

*More than one response possible

 
 
 
 
 

Technical Competence
The issue of technology proficiency among legal teams 
remains nebulous. Between the 2020 and 2021 GC reports, 
confidence in attorney technological competence rose from 
39% to 55%. But this year, the number dropped precipitously, 
with only 33% of GCs agreeing that attorneys have adequate 
technology knowledge and capabilities. 

Conversely, the view of technical competence among litiga-
tion support professionals dropped between the 2020 and 
2021 reports, only to rebound this year from 68% to 84% con-
fidence. One said, “Overall, [Litigation support professionals] 
are much better than the lawyers. We need more of them.”
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Do Legal Industry Professionals Have Adequate Technology Proficiency?
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Many feel, given increasing levels of data risk and the 
demand for legal department efficiency, that the need 
for technical competence is greater than ever, with some 
respondents seeing it as a critical area for attorneys to 
further embrace. 

This sentiment was shared in numerous comments, such as, 
“Technological competence is becoming more important 
for many types of lawyers as there are very technical 
implications of lots of the legal work that modern lawyers 
perform, in that you need to understand the systems 
associated with different projects. The really good lawyers 
understand this, and others that at least know to ask the 
question, but there is a large segment of the population that 
is unfamiliar. There is a maturity evolution there and I would 
guess that most lawyers are low on the maturity scale.”

“Technological competence is 
becoming more important for 
many types of lawyers as there 
are very technical implications 
of lots of the legal work that 
modern lawyers perform, in 
that you need to understand the 
systems associated with different 
projects.”
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AI Adoption
 — AI use in the legal department remains flat from previous 
years studied, with a slight decline.  Having said that, we 
should keep in mind the possibility of “passive use”—
lawyers using AI when they don’t realize it—such as when 
lawyers say they don’t use the cloud in the practices while 
sending interrogatories on an iPhone.

 — In addition, some GCs are using AI actively. For instance, 
one GC said, ““We are undergoing a digital transformation 
now. When that digital transformation is complete, we will 
have a data lake that is AI-enabled with many portals.”  
Another GC added, “Our focus is on a contract and matter 
management portal. We are building a backbone and 
then branch out to that, including on IP management and 
compliance tools.”

Others acknowledged the potential value AI could bring to 
their department, in the areas of gathering intelligence in 
early case assessment, contract analysis, understanding 
large pools of data and matters relating to M&A. 

Nevertheless, 73% report they are not using AI, such as the 
GC who said, “Artificial intelligence are buzz words, but I 
don’t hear my peers discussing meaningful ways to use 
AI directly,” most do not see it as actionable or usable in a 
practical sense. 

According to one GC, “The appetite for AI and machine 
learning is a four, but the reality is much lower. I put the 
burden on the vendors. We spent 18 months and dedicated 
more than 10 people to get it to the point of applying the 
technology effectively and it still doesn’t work. It is not there 
yet, but will get there.”

Are you currently using AI for any  
legal function?
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The appetite for AI  
and machine learning is  
a four, but the reality is  
much lower.
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Key quotes for Technology Improvement

“We are undergoing a digital transformation 
now. When that digital transformation is 
complete, we will have a data lake that is AI-
enabled with many portals.” 

“We are exploring different tools and 
technologies to help us do our jobs more 
efficiently and help the company identify and 
deal with its data more than we have.” 

“Our focus is on a contract and matter man-
agement portal. We are building a backbone 
and then branch out to that, including on IP 
management and compliance tools.”

“Most attorneys have adequate technological 
competence. As a group, we are not great, but 
we do have teams to help in a law firm or a 
law department. I don’t think that lawyers are 
necessarily self-sufficient, but many younger 
lawyers are.” 

“As I began to do more work in different 
areas, I educated myself on technology. Our 
company is very lean, and people work on a 
lot of issues, so there is not enough time to 
become proficient in technology. Most lawyers 
see technology as a function of another 
professional or team, such as those in IT.”

Technology Improvement Inside Takes

Technology modernization is an 
endurance sport like many other 
responsibilities that now fall on the 
GC’s shoulders. GCs will need to 
acknowledge that, “Transformation 
takes constant work to move your 
organization,” and be prepared to meet 
the tasks with better technological 
competence and alacrity.

The jury is still out regarding AI.  
In-house legal teams are not focused 
on it, but there seems to be some 
growing awareness of its benefits and 
use cases. For example, “We use AI for 
contract review and are experimenting 
with leveraging it for risk assessments, 
e.g., reviewing contract terms and 
identifying anomalies. It may also be 
used by the e-discovery team. AI is only 
worthwhile if the company uses it with 
large data sets, so contract review and 
e-discovery are the two best use cases.”

Technology road mapping is on the GC’s 
radar, and some are already ahead of the 
pack in terms of establishing and following 
a dedicated plan, which is enabling the 
legal department to efficiently update core 
systems and explore opportunities with 
advanced analytics and AI. One GC said, 
“We have a technology road map that we 
have worked on for years, but we knew, for 
example, that we needed a new CLM [contract 
lifecycle management] platform and the 
pandemic accelerated the implementation of 
this tool. That single source of truth concept 
highlighted the need to buy a tool sooner. 
How we connect with each other will be at the 
edge, so the more we can access things from 
a technological perspective that will bring 
more efficiencies, the better. We need tools 
that will allow us to do our jobs better in a 
machine learning atmosphere.”
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Conclusion
Across the key events of unstable risk scenarios, employee 
support, and technological change, GCs are continuing 
to persevere. Never has the job required such extreme 
endurance as it will in 2022. The good news is that most 
legal departments have been building and preparing for 
this marathon through the past two years of tremendous 
external turmoil and internal upheaval. Despite setbacks 
and a daunting horizon, most are well-positioned with the 
fortitude they need to continue making forward progress.
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Methodology
During July and August 2021, Ari Kaplan personally interviewed 30 general counsel with predominantly Fortune 
1000 companies. Nearly 57% have revenues that exceed $1 billion and 70% have over 1,000 employees. Most were in 
telecommunications and technology (40%); and 13% percent were from life sciences; 13% from manufacturing; with the 
remainder from construction, energy, retail, real estate, consumer products, R&D and advertising/marketing industries. 

Respondent Organization Revenue
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Respondent Industry Type
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About FTI Consulting 
FTI Consulting, Inc. is a global business advisory firm dedicated to 
helping organizations manage change, mitigate risk and resolve 
disputes: financial, legal, operational, political & regulatory, 
reputational and transactional. With more than 4,700 employees 
located in 28 countries, FTI Consulting professionals work closely 
with clients to anticipate, illumi¬nate and overcome complex 
business challenges and make the most of opportunities. The 
Company generated $2.03 billion in revenues during fiscal year 2018. 
For more information, visit www.fticonsulting.com and connect with 
us on Twitter (@FTIConsulting), Facebook and LinkedIn.

About Relativity 
Relativity makes software to help users organize data, discover the 
truth and act on it. Its SaaS product RelativityOne manages large 
volumes of data and quickly identifies key issues during litigation and 
internal investigations. The AI-powered communication surveillance 
product, Relativity Trace proactively detects regulatory misconduct 
like insider trading, collusion and other non-compliant behavior. 
Relativity has more than 300,000 users in approximately 40 countries 
serving thousands of organizations globally primarily in legal, financial 
services and government sectors, including the U.S. Department of 
Justice and 198 of the Am Law 200. Relativity has been named one of 
Chicago’s Top Workplaces by the Chicago Tribune for 10 consecutive 
years. Please contact Relativity at sales@relativity.com or visit 
http://www.relativity.com for more information.

http://www.fticonsulting.com
https://twitter.com/FTIConsulting
https://www.facebook.com/FTIConsultingInc
https://www.linkedin.com/company/fti-consulting/
https://c212.net/c/link/?t=0&l=en&o=3310387-1&h=137333180&u=https%3A%2F%2Fwww.relativity.com%2F&a=Relativity
https://c212.net/c/link/?t=0&l=en&o=3310387-1&h=3425026957&u=https%3A%2F%2Fwww.relativity.com%2Fediscovery-software%2Frelativityone%2F&a=RelativityOne
https://c212.net/c/link/?t=0&l=en&o=3310387-1&h=3374442804&u=https%3A%2F%2Fwww.relativity.com%2Fdata-solutions%2Fcommunication-surveillance%2F&a=Relativity+Trace
mailto:sales%40relativity.com?subject=
https://c212.net/c/link/?t=0&l=en&o=3310387-1&h=2964061091&u=https%3A%2F%2Fc212.net%2Fc%2Flink%2F%3Ft%3D0%26l%3Den%26o%3D3177334-1%26h%3D3484515260%26u%3Dhttp%253A%252F%252Fwww.relativity.com%252F%26a%3Dhttp%253A%252F%252Fwww.relativity.com&a=http%3A%2F%2Fwww.relativity.com

