
OUR IMPACT

OUR ROLE

Our client engaged FTI 

Consulting to assess and 

quantify the strategic value of 

a new LNG terminal, which 

was critical in securing 

essential State support, as 

part of the joint venture's 

efforts to diversify national 

gas supply.

The strategic contribution of the 
proposed LNG terminal was 
highlighted robustly and 
evidenced, resulting in several 
billion euros of value to the 
country's energy security.

This analysis facilitated the joint 
venture in the process of securing 
essential State support for the 
infrastructure project.

Our client gained a powerful, data-
driven argument for the long-term 
insurance value of their project 
and its impact on the national 
economy.

■ FTI Consulting developed a sophisticated gas dispatch model to assess the impact of the new infrastructure on 
national gas flows, under both normal and stress scenarios.

■ With various adverse events identified and modelled, FTI Consulting quantified potential disruptions in gas supply, 
estimating the financial impacts of each scenario.

■ Long-term contribution of the LNG terminal to national energy security was showcased thoroughgoingly by 
incorporating scenario likelihoods and monetary values.

■ These results were then collated into a report with clear analysis that supported and facilitated high-level decision-
making by State stakeholders.
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