Ebullience abounds:

The future of law and technology –
nearly everyone’s a winner
In a survey of private practice lawyers, 83% foresee clients doing more work
in-house, 72% anticipate greater reliance by clients on technology in law, and 66%
expect clients to be getting similar service from external firms at better value. Yet,
91% of these same respondents expect their own firms to be ‘more competitive’ or
‘similarly successful’.
The majority of respondents believe clients will benefit from technology evolution.
Q. How strongly do you agree or disagree that the following will happen for clients over the next five years?
Clients will bring more legal
work in-house.

Clients will become more reliant upon
alternative legal service providers.
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Clients will get similar service
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efficiently/at lower cost.
7%

13%
24%

20%

24%

38%
49%

29%

37%

42%

43%

ALL

33%

27%

18%

40%

13%

16%

45%

<35 yrs

31%

35%

>45 yrs

ALL

Strongly agree

37%

38%

38%

25%

27%

<35 yrs

>45 yrs

40%

<35 yrs

Slightly agree

29%

29%

>45 yrs

ALL

Slightly disagree

Strongly disagree

FTI Consulting, Inc.   

95% feel their firms are keeping pace or leading the pack
in transforming the business of law through technology.

While the consensus is that external law firms will be
observably different, twice as many younger lawyers strongly
believe that the change will lead to competitive advantage.

Q. Which of the following best describes your firm’s leadership
in pushing transformation through technology?
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Keeping pace:
Our firm's position
is not remarkable,
but keeping pace with
similar organisations
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Leading:
Our firm is
actively leading
the adoption of
a technologyenabled future
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36%

Falling behind:
Leadership's
awareness and
visioning around
technology is a
limitation
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Resisting:
Our leadership is
resistant to change

Q. What best characterises the five-year impact of technology
evolution on your career, regardless of your current firm?
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Strong expertise:
I believe I am
currently
positioned to
benefit relative
to other lawyers

39%

31%

Digital explorer:
I am anxious about
my personal
relevance, but
know how to
influence it

58%

Uncertain:
I am anxious
about my
personal relevance
and uncertain
about how to
influence that
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39%

65%

58%

Slightly:
My firm will be
observably
different, but
similarly successful

7%

9%

Neutral:
I do not expect
substantial
market change
in this timeframe

My firm may
be limited in the
future by its
adoption of
technology

Overall, 93% of lawyers feel their firms’ positioning is positive
or neutral. Only 6% see limitations in their firms’ current
technology position as a reason for leaving.

Q. How does your firm’s positioning with regard to technology
evolution affect your likelihood of staying there?
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I do not believe
much will change
for me or
the industry
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33%

Significantly:
My firm will be
observably
different, and
more competitive
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Nearly 90% believe they have developed, or will develop, the
capabilities needed to stay relevant – but notably, despite seeing
themselves as ‘digital explorers’, more than twice as many senior
lawyers strongly agree they feel anxious about the future.
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Q. How do you expect your firm to evolve over the next
five years due to the impact of technology?

Positive impact:
My firm's positioning
related to technology
evolution positively
influences my
likelihood of
working here

62%

31%

65%

31%

56%

No impact:
Our position
with regard
to technology
evolution does
not significantly
influence my
likelihood of
staying or leaving

6%

33%

Negative impact:
My firm's positioning
relative to technology
evolution negatively
influences my
likelihood of
working here

11%

My firm has not
yet positioned
itself in regard
to digital
transformation

Research methodology
This research was conducted online by FTI Consulting’s Strategy Consulting & Research team from 2nd – 8th June 2017, involving n=109 lawyers working in UK
law firms. Of this number, n=55 lawyers were aged under 35, and n=45 lawyers were aged 45+.
Further information on the results and methodology can be obtained by emailing dan.healy@fticonsulting.com.
Please note that the standard convention for rounding has been applied and consequently some totals may not add up to 100%.

Nick Hourigan
Senior Managing Director
Data & Analytics
London
+44 20 3727 1343

nick.hourigan@fticonsulting.com

Dan Healy
Head of Research
Strategy Consulting & Research
London
+44 20 3727 1239
dan.healy@fticonsulting.com

About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage
change, mitigate risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and
transactional. FTI Consulting professionals, located in all major business centres throughout the world, work
closely with clients to anticipate, illuminate and overcome complex business challenges and opportunities.
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