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BUSINESS
CYCLE

About FTI Consulting
FTI
a global
business advisory
firm that provides
multidisciplinary
solutions
to complex
challenges
andmitigate
opportunities.
FTIConsulting
Consultingisis
an independent
global advisory
firm dedicated
to helping
organizations
manage
change,
risk

and resolve disputes.

100+

Most prominent
AMCs/Health
Systems in U.S.

97

Advisor to 97 of
the world’s top
100 law firms

(1)

56

56 of Global
100 corporations
are clients

10/10
Advisor to
world’s top 10
bank holding
companies

FCN

Publicly traded

$1.6 Billion

Equity market capitalization(1)

Ranked in the Top 7% of
America’s Best Management
Consulting Firms

Number of total shares outstanding as of October 19, 2017, times the closing share price as of October 27, 2017.

GLOBAL
REACH
With 3,500+ professionals and
offices in 28 countries, our
breadth and depth extend across
every major social, political and
economic hub across the globe.

INDUSTRY
EXPERIENCE

DEFINITIVE
EXPERTISE

We are trusted advisors with
diverse expertise and exceptional
credentials serving clients globally.

We combine unparalleled
expertise and industry knowledge to address critical challenges, in both event-driven
and long-term scenarios.
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Comprehensive Services
Every company faces change and risk: It is inherent in
everything businesses and institutions do.

Transactional
Accounting Advisory
Antitrust & Competition Economics
Capital Markets Communications
Carve-Out Advisory
Due Diligence
Fairness & Solvency Opinions
Investment Banking
M&A Communications
M&A Integration
Second Requests
Securitization Back-Up Management
Structured Finance
Tax

How one manages change and risk is the
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opportunity

Transaction Services
Valuation

Operational

Legal

Political & Regulatory

Employee Engagement &
Change Communications

Accounting Advisory

Political & Regulatory

Antitrust Litigation

Analysis of Proposed Legislation

Interim Management

Bankruptcy & Avoidance Litigation

Anti-Money Laundering

Office of the CFO

Business Insurance Claims

Antitrust & Competition Economics

Office of the Utility COO

Business Interruption

Collections & Computer Forensics

Operational Transformation

Computer Forensics

Country Assessments

Performance Improvement

Contract Disputes

Cybersecurity

Turnaround & Restructuring

Crisis Communications, Litigation
Communications & Special
Situations

Economic Impact & Other Modeling
E-discovery

Data Analysis

Financial Institution Regulation
& Governance

Data Preservation & Collection

Foreign Corrupt Practices Act

Dispute Advisory

Geopolitical Intelligence

ABL Field Audits

E-discovery Review & Fact-Finding
Software (Ringtail®)

Government & Public Contracts

Accounting Advisory

E-discovery Services

Actuarial Consulting

Expert Testimony

Bankruptcy

Forensic Accounting Investigations

Public Affairs &
Government Relations

Business Insurance Claims

Information Governance

Public Policy Advisory

Capital Markets Communications

Intellectual Property

Regulatory Disputes & Enforcement

Collateral Analysis

International Arbitration

SEC Advisory & Consulting

Contentious Insolvency

Labor & Employment

Financial & Enterprise Data Analytics

Litigation Intelligence

Forensic Accounting

Managed Document Review

Fraud & Complex Financial
Investigations

Monitor & Receiver Services

Office of the CFO

Securities Litigation

Pension & Retirement Plan Advisory

Valuation

Shareholder Activism

Visual Data Analytics &
Assessment Software (Radiance)

Financial

Turnaround & Restructuring

Information Governance &
Compliance

Reputational

Regulatory Disputes

Capital Markets Communications
Corporate Reputation
Creative & Digital Communications
Shareholder Activism

Valuation
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Healthcare Advisory
How We Make The Critical Difference
Using an industry-first approach, our senior experts work with a variety of care providers throughout the healthcare
industry to guide them through challenges and help them to capitalize on short- and long-term opportunities for growth
and enterprise improvement.
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Definitive
expertise

A culture
that delivers

Our professionals are experts,
with extensive, practical
experience in applying that
expertise to generate a
decisive impact.

Our culture and working
style reflect a bias for the
tangible and a tenacity
for solutions that make
a meaningful difference.

Comprehensive
services

Industry
experience

Our practices, as standalone
offerings and comprehensive
solutions, address the many
interconnected issues our
clients face.

Our industry groups are
staffed with seasoned
practitioners who possess
many years of hands-on
management and operational
experience in 16 industries.

HEALTHCARE ADVISORY SERVICES

Healthcare Advisory Services
Deep Expertise
FTI Consulting’s Healthcare Advisory Services team provides expert advice and implementation support to organizations
facing clinical, operational and financial challenges.
Experienced Professionals
FTI Consulting’s Healthcare Advisory practice has global
reach, with experts working in healthcare systems across
the United States, the United Kingdom, Asia and Europe,
the Middle East and Africa (“EMEA”).
Spot on Expertise
Our team comprises experienced healthcare economists,
operational managers, clinicians, accountants and
restructuring experts from a range of backgrounds.
Unmatched Credibility
We offer extensive experience in clinical operations,
healthcare delivery and strategy, combined with FTI
Consulting’s wider expertise in litigation support,
restructuring and strategic communications. Together, we
are able to provide the full spectrum of support services
to healthcare organizations making key decisions.

Largest
FTI Consulting
industry
segment

180+
Healthcare Advisory
Services clients over
last three years

Leading Management Consulting
Practice
As ranked by Modern Healthcare magazine

20
Discrete Healthcare
Advisory Services
disciplines
#1 Restructuring
Adviser for 10
Consecutive Years
(2007-2017)
The Deal

Track Record
FTI Consulting has numerous recent, relevant successes
in healthcare situations in all segments of the market and
in every location where we have a business center.
“Road Tested” Analytical Tools
FTI Consulting quickly assesses situations and provides
deliverables significantly faster than other comparable
firms.
The Right Team
As the challenges facing providers and payors continues
to grow, our specialists work together to provide an
evidenced-based, clinically driven and systems-focused
approach to address the critical issues facing the
healthcare industry.

250+
Healthcare
Advisory
Services
Professionals
(~$200 million in
revenue)

Supported
Health
Systems in
improving
EBITDA
performance
by greater
than $1 billion
in 2014

Transformational Services
A comprehensive array of services for health system
and physician organizations, including performance
improvement, strategy, transaction support and
interim management

Global Turnaround
Consulting Firm of
the Year

ALM Vanguard
StatusTM Achieved for
Transaction Services

(2015-2017)
Turnaround Atlas Awards

(2016)
ALM Intelligence

FTI Consulting
was involved in
47% of 2014’s
Largest DOJ
Healthcare
Settlements
Our professionals
were involved
in the first two
Research Billing
Settlements

Forensic, Litigation
Support and IRO
Top Independent Review
Organization

America’s Best
Management
Consulting Firm
(2016-2017)
Forbes
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Industry Landscape
Comprehensive Services Across the Healthcare Spectrum
Today’s healthcare industry is ever changing, constantly presenting those serving the sector with complex, difficult
decisions, which demand constant vigilance. These decisions demand real-time information and advice to resolve
concerns at hand, pulling from resources that possess a breadth of experience in related subject matter.
We provide a wide range of services using multi-disciplinary teams to approach issues and challenges from a variety of
perspectives.
We combine our operational expertise and rigorous analytical skills to solve complex problems, ensuring that our clients
fully understand the options available to them and are supported in their decision making.
We work with a variety of clients, including:
• Providers
• Managed Care Organizations and Insurance Companies
• Pharmaceutical Companies
• Medical Device Manufacturers and Suppliers
• Stakeholders
• Law Firms

Our Services Include:
Operational Performance Improvement

Turnaround and Restructuring

Strategy and Planning

Interim Management

Business Intelligence and Data Analytics

Transaction Services

Clinical Research and Grants

Investment Banking

Regulatory and Compliance
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Operational Performance
Improvement

Our team delivers operational and financial performance improvements (“PI”) while
maintaining and improving quality of care. Our approach is based on the practical
experience of our healthcare subject matter experts who understand the pressures
on operational and clinical staff.

CLIENT SUCCESS STORY

Our comprehensive approach includes advanced analytics and assessment of
operational processes and systems to identify improvement opportunities spanning
labor productivity, revenue cycle, supply chain/non-labor cost and patient access/
throughput, as well as physician practice enhancements, strategy and planning.

On a recent engagement, our client
had developed a multi-year projection
of the impact of healthcare reforms
on its business.

Context Setting: The first step to performance improvement is to understand the
current state and the context driving the improvement goals (e.g., capital funding
requirements).

Based on the findings (a five-year,
$100 million cash flow shortfall), FTI
Consulting was asked to complete a
PI assessment and was engaged to
assist in implementation activities
over a two-year work effort. During
the process, FTI Consulting and the
client implemented new technology
and governance along with process
changes in revenue cycle, physician
governance, supply chain and
productivity.

Baselining and Benchmarking: This step is aimed at evaluating current
performance compared with historical and peer performance levels. Benchmarking
and comparison with industry-leading practices allow for a deeper analysis of
potential areas for improvement.
Identified Opportunities for Improvement: Having identified specific
performance opportunities, our team works with key stakeholders to review
operational changes (people, process, technology) and resources needed to achieve
higher performance.
Plan for Delivery: As part of the PI work effort, detailed implementation plans with
milestones, owners and time frames are developed and jointly executed through
implementation teams.
Delivery Support: A key part of performance improvement efforts involves
developing strong governance and oversight through steering committees, with
support from the finance functions to measure and monitor progress against a plan.

Situation/Our Approach

Our Impact
At the end of year two, the client was
able to achieve improvements of
approximately $90 million (8% of
revenues) and was well on its way to
meeting the five-year improvement goal.

Stakeholder and Clinical Engagement: Our approach includes staff at various
levels (e.g., clinicians, support staff, physicians, management) and focuses on
training to create sustainable improvements to enable the client to meet future
challenges.

HEALTHCARE ADVISORY SERVICES
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Strategy and Planning
Creating and demonstrating value is a top priority for every healthcare
provider. Unfortunately, the immediacy of day-to-day operations can
quickly marginalize other issues critical to an organization’s future.
Your success ultimately depends on aligning mission, resources and
optimized performance.
At FTI Consulting, strategic thinking is more than a fuzzy vision of
the future or a long-term plan disconnected from the realities of the
present. Our Strategy and Planning practice, led by a former hospital
executive, addresses the pressing demands of the current marketplace
and the discovery of long-term opportunities for sustainability. We
involve and align stakeholders as appropriate — medical staff, patients,
board members, management, employees and the community. Our
process combines the vital components of your organization into a
unified, tactical plan of action. Strategy, finance and operations are
inherently linked, and success is achieved at their intersection.
Transition: Now more than ever, smart strategic thinking means
concrete planning. Healthcare reform is a reality. Reimbursement is
being squeezed again, while transition from the fee-for-service model
to value-based payments is changing business strategies.
Innovation: Successful organizations are developing new tactics
to improve care coordination and population health management
through creative affiliations and partnership arrangements.
Collaboration: FTI Consulting’s team approach of clinicians, business
management and finance staff is focused on delivering immediate
results. Whether through developing a comprehensive service line
or geographic (market) study, we can help you define the market,
quantify demand, evaluate competitors, assess medical staff relations,
link programming to facility planning and project future financial
performance.
Confidence: Our focused strategic planning approach builds a more
confident organization that addresses both short-term and long-term
business needs (e.g., capital financing, ambulatory services, service
rationalization and medical staff planning).
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CLIENT SUCCESS STORY
Situation/Our Approach
On a recent engagement, our client
(a multi-hospital system) needed
to reassess individual business unit
performance, market position and
service profile, including private and
employed physicians.
The project included a comprehensive
study of the market, current service
offerings by location, anticipated
healthcare reform and technology
impacts and opportunities to enhance
alignments with affiliated businesses
(such as an ambulance company).

Our Impact
The results from the study assisted the
client in determining the appropriate
clinical services to be offered by each
facility and the related medical staff
planning. The recommendations
also were used to position the entire
organization as a strong strategic
partner in a subsequent merger with a
national health system.

Business Intelligence and
Data Analytics

Market pressure from numerous sources is driving healthcare organizations
to seek new, innovative and cost-effective solutions that refine quality of
services and hone a competitive edge. Healthcare Business Intelligence
(“BI”) provides the ability to mine vast data sets, or big data, initiated from
internal clinical and financial systems and integrate external data such as
population health statistics or benchmark information.
To leverage the new technology and business needs, FTI Consulting
professionals have been leading business process analysis and design
for many years, working with various types and sizes of healthcare
organizations. This experience has enabled the FTI Consulting BI team to
accelerate our clients’ capabilities and tools to internally develop integrated
management systems, analysis and visualization to gain useful insights on
key business processes and organizational performance.
Leadership: FTI Consulting is a recognized leader in performance
management/BI transformation efforts, streamlining operations, improving
oversight/governance and enhancing reporting capabilities.
Methodologies: Our development of BI tools and reporting on labor
management encompassing hospital staff and physician practices are two
examples of systems that have been implemented and continue to provide timely
management information to a number of leading healthcare organizations.
Insights: FTI Consulting has developed flexible, standard management
analytics directly linked to client data warehouse systems that enable unique
and customized insights along with drill-down capabilities. Our analytics
solutions leverage internal and large external data (best practices) to provide
meaningful patient care and healthcare performance improvement.

CLIENT SUCCESS STORY
Situation/Our Approach
On a recent engagement with a major
academic specialty hospital, FTI
Consulting reviewed 544 standard
reports coming out of core systems
and streamlined the reporting process,
replacing one-way reporting with
interactive dashboards that hospital
executives and clinicians can use to
identify opportunities to improve care
and lower costs.

Our Impact
FTI Consulting leveraged its healthcare
experience to work with the client’s
analytics staff to help staff members
identify the data most valuable to
their end users — the clinical staff —
and learn how to extract and display
the data to stakeholders in an easily
accessible and comprehensible manner
through a secured analytics portal.

Analytics: Our analytics and BI information are constructed to provide
meaningful information that can be easily understood and used to improve
healthcare performance.
Integrity: As part of the BI services, FTI Consulting’s capabilities expand
beyond the simple development of reports and are grounded on the basic
principles of data integrity, auditability and linkage of the information back
to the overall business needs and results.
HEALTHCARE ADVISORY SERVICES

FTI Consulting, Inc.

11

Clinical Research and Grants
Advancements in clinical research in the United States and abroad
have significantly changed the way healthcare services are delivered.
It is possible that in the next 20-30 years, many of the diseases that
we face today will be eradicated as a result of the efforts of scientists
and research institutions such as academic medical centers. As
these advances continue to proliferate, federal dollars for discoveries
in science and medicine will dwindle, but the U.S. government’s
enforcement agenda will grow dramatically.
Some of the areas in which the government has been most active
include research billing, conflicts of interest, research misconduct,
federal grants compliance, effort reporting and compliance with
human research protections regulations. FTI Consulting’s Clinical
Research and Compliance practice — which includes some of
the nation’s foremost authorities on research compliance and
human research protections — is well-positioned to assist research
organizations in navigating and/or avoiding issues with research,
enforcement and regulatory agencies.
Discipline: Business management has become a critical aspect
of overseeing and developing strong research programs. New
and increasing regulations on Medicare and other clinical billing
requirements along with grant accounting require discipline and
structure.
Differentiation: At the same time, many organizations are
positioning their research activities to differentiate themselves as
a leading clinical provider and/or to attract external funding (e.g.,
fundraising) to support their services.
Robust Processing: With all the complexities associated with
managing research leaders and administrative requirements, it
is important to develop a robust business management process,
including the necessary systems to handle research and payor billing,
patient tracking and staff time and effort reporting.
Financial Support: For the average teaching hospital (40-80
residents), research-related activities could account for more than
$5 million in financial support and offer opportunities to build a more
effective program.
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CLIENT SUCCESS STORY
Situation/Our Approach
On a recent assignment, FTI Consulting
was engaged to redesign the clinical
trial billing process for a large academic
medical center in order to enhance
operational efficiency and reduce
billing errors for clinical trials. Our
team helped to better integrate the
clinical trials office, hospital registration
department operations, patient
financial services and revenue cycle.

Our Impact
The implementation led to increased
revenue recognition, enhanced
compliance with laws and regulations,
upgraded internal controls and more
effective operations.

Regulatory and Compliance

Our Regulatory and Compliance team is centered on assessing, auditing and
investigating regulated activities within industry. We help our clients evaluate and
mitigate risk, investigate and respond to allegations of regulatory non-compliance
and analyze the related financial and business impacts.

CLIENT SUCCESS STORY
Situation/Our Approach

Breadth of Experience: Our client base spans the entire healthcare spectrum,
including hospital and post-acute care providers, home health agencies, physician
group practices, pharmaceutical and medical device manufacturers, medical
supply companies, durable medical equipment manufacturers and distributors,
pharmacies and payors. Maintaining such a broad array of clients provides us with
an in-depth understanding of the regulatory requirements affecting the entire
industry and the impact those requirements can have on financial, operational,
clinical and compliance performance at all points in the healthcare industry.

On a recent engagement with a
$1.1 billion specialty hospital, FTI
Consulting evaluated the internal
resources and processes to identify
future risk levels related to CMS
priority areas.

Understanding the Regulatory Framework: Notably, our work product is regularly
scrutinized and relied upon by regulatory agencies and enforcement bodies including
the Office of the Inspector General (“OIG”), the Department of Justice (“DOJ”), the
Centers for Medicare and Medicaid Services (“CMS”), state Attorneys General, state
Medicaid agencies and various accreditation bodies such as the Joint Commission
and the National Committee for Quality Assurance (“NCQA”).

The study resulted in a detailed report
identifying the systems, staffing and
education/training needed to improve
the overall compliance program and
related work activities for the chief
legal officer.

Our Impact

Knowledge of Healthcare Data and Data Analysis: Our team includes
healthcare data experts who have performed extensive data mining, benchmarking
and analysis in many large-scale Medicare and Medicaid investigations. These
include matters related to billing and claims submissions, reimbursement and
coding, cost reports, physician relationships, outlier claims and pharmaceutical and
medical supply pricing and promotion.
Support of Litigation: Whether providing expert testimony or serving as a
privileged consultant, our team works to focus our expertise on the matters at hand
by combining deep industry knowledge with our analytical capabilities in trials,
arbitrations, mediations or legal other forums.
Monitoring: We have served as the Independent Review Organization (“IRO”) for
many of the largest and most diverse healthcare organizations, and under some
of the most groundbreaking, distinctive Corporate Integrity Agreements (“CIAs”)
in recent history. We have helped negotiate and refine the CIAs; developed unique,
first-of-a-kind work plans; created new testing templates and reporting approaches;
and interacted regularly with boards, senior management and OIG representatives.
HEALTHCARE ADVISORY SERVICES
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Turnaround and Restructuring
The turnaround and restructuring experts at FTI Consulting help
management stabilize finances and operations to reassure all partiesin-interest that proactive steps are being taken to enhance value. Our
deep healthcare expertise across providers, payors, pharmaceuticals
and device manufacturers allows us to quickly ascertain the key issues
and to react immediately on behalf of our clients.
For clients in crisis, the team develops liquidity forecasts, improves
cash flow management, obtains additional financing, negotiates loan
covenant waivers and guides complex debt restructuring. We also
provide analytical and advisory services to lenders and unsecured
creditors of distressed borrowers.
Deep Skill Set: Healthcare organizations facing stressed or
distressed operational situations call upon FTI Consulting’s Company
Advisory practice for innovative solutions and flawless execution. Our
global practice is made up of senior, experienced professionals who
have been battle-tested in some of the largest domestic and crossborder turnarounds in history. We develop lasting partnerships and
trusting relationships with both sponsors and management teams by
applying time-tested methodologies and toolkits, as well as our broad
and deep healthcare expertise, to assess a situation and develop an
effective and executable plan to put the company back on solid footing.
Rapid Adaptation: We are agents of change, quickly reacting to our
clients’ need for qualified boots on the ground anywhere in the world at
any time. Our professionals use the lessons learned from hundreds of
engagements where we responded to corporate business challenges.
We leverage the firm’s internal resources to achieve prescribed goals in
a cost-efficient and effective manner.
Comprehensive Guidance: Our Company Advisory capabilities
are comprehensive in scope and provide management teams with
the guidance and a complete suite of services necessary to achieve
a successful turnaround, whether it is through an in-court or out-ofcourt process. In addition, should the need arise, our Company
Advisory practice integrates seamlessly with our Interim Management
practice professionals.
Critical Analysis: The FTI Consulting Creditor Advisory Group advises
secured and unsecured creditors in distressed situations, leveraging
our extensive knowledge and experience to provide critical analysis
and advice to assist creditors with maximizing recoveries.
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CLIENT SUCCESS STORY
Situation/Our Approach
FTI Consulting was retained by the senior
secured lenders of a large-scale women’s
health pharmaceutical company to
assess the company’s short-term
liquidity forecast and incremental
financing needs, as well as provide advice
through a potential restructuring.
FTI Consulting evaluated the
feasibility of noncore asset sales
to generate cash for secured debt
paydown and to fund the launch of
a new product. Furthermore, FTI
Consulting assisted with the drafting
of forbearance agreements and
loan extensions in addition to new
financing agreements with revised
financial and non-financial covenants.
Our Impact
The senior secured lenders closed on
an interim debt financing agreement,
allowing the company to pursue capital
markets transactions resulting in a full
repayment with make-whole payments
upon sale of senior secured notes.

Interim Management

When companies need skilled, experienced leadership to pursue planned
or unexpected opportunities, contend with executive turnover or drive
strategic transactions, FTI Consulting interim executives guide the process
and assure stability through periods of transition.
Our interim executives bring deep leadership, financial management and
operating experience, in addition to the highest level of functional and
healthcare expertise to reinforce clients’ executive teams in that critical
moment. Our executives deliver the global array of FTI Consulting offerings
and capabilities as needed.
C-Suite Support: Our experienced healthcare professionals can fill the full
array of C-suite and departmental management support roles on an interim
basis. These roles include chief executive officers (“CEOs”), chief financial
officers (“CFOs”), chief operating officers (“COOs”), chief nursing officers,
chief reimbursement officers and the senior positions that report to them.
Transitional Management: Our executive teams lead businesses
in preparation for, execution of and transition through acquisitions,
divestitures and other fundamental changes. We manage the business to
improve operations, enhance value and realize its potential.
Carve-Out Services: Our executives manage carve-outs of businesses from
larger enterprises and then serve in key leadership and financial roles of the
new enterprise on behalf of its owners during the transition period.
Structural Reform: Our executives and specialists take the lead and
execute on major initiatives and projects for our clients. Examples include
launching or relaunching a line of business, implementing a major system,
conducting a mission-critical negotiation, integrating an acquisition, driving
significant cost realignment or a performance improvement initiative,
implementing a new organization design or exiting a line of business.

CLIENT SUCCESS STORY
Situation/Our Approach
FTI Consulting served as chief
implementation officer to a major
academic medical center to facilitate
the improvement of its operations
and cash flows, initiate and complete
a debt restructuring with the college’s
senior lenders, determine the
proper structuring of various clinical
practices and launch a strategic
growth program.
Our Impact
FTI Consulting led the college in
designing and launching more than a
dozen expense reduction and revenue
enhancement initiatives to produce
an overall operating improvement
of more than $60 million on an
annualized basis. Furthermore, FTI
Consulting was able to successfully
negotiate a restructuring of the
institution’s $1 billion in bond debt.

HEALTHCARE ADVISORY SERVICES
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Transaction Services
The transaction advisory experts at FTI Consulting — senior partners
and dedicated teams with specific healthcare expertise — offer a
forward-looking perspective and track record of success across the
entire deal life cycle.
Whether representing buyers, sellers or lenders, we offer
comprehensive due diligence advice and hands-on support in
evaluating opportunities across the risk/return spectrum. As part of a
global consulting firm known for success in high-profile, high-stakes
transactions, we help our clients maximize value and minimize risk.
Lifecycle Support: The buyer services team at FTI Consulting
supports the client in every aspect of the buying process. Our experts
perform comprehensive due diligence, including quality of earnings,
working capital requirements, net asset analyses, synergy analysis
and evaluation of projections. We help assess key value drivers and
risk factors. We also counsel clients on the most advantageous tax
and accounting structures and oversee the contract and valuation
processes.
Maximum Value: We support sell-side clients manage the sales
process, increase the probability of a successful sale and realize
maximum value at the time of the transaction. The team does this by:
• Providing vendor due diligence to reduce risk and make the sale
process more efficient.
• Evaluating businesses or entities for sale, including quality of
earnings, balance sheet and working capital requirements, as well
as risks associated with the company’s forecast.
• Identifying value enhancers and value issues.
• Negotiating with buyers on the client’s behalf.
• Preparing offering memorandum.
• Managing the due diligence process.
• Identifying critical support functions and structuring.
• Developing transition services.
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CLIENT SUCCESS STORY
Situation/Our Approach
FTI Consulting was engaged by a $36
billion healthcare provider to assess
the quality of earnings and evaluate
the revenue recognition methodology
of a potential multi hundred million
dollar acquisition target. In addition,
FTI Consulting provided an evaluation
of the valuation model prepared by the
seller in order to assist in negotiations.
FTI Consulting provided a financial
analysis to assess the quality
and sustainability of the target’s
historical earnings performance and a
reconciliation between the discounted
cash flow model base year and the
quality of earnings analysis.
Our Impact
The client closed the transaction
under a 50-year lease while securing
employee pensions and setting up a
charitable trust for the community.

EXPERTS
WITH IMPACT

TM

FTI Consulting would like to bring
its deep expertise, tenacious
culture, breadth of services and
practical industry experience to your
organization to have a meaningful
impact on the issues you face across
the globe.

Charles Overstreet
Leader, Healthcare Advisory Services
615 324 8535
charles.overstreet@fticonsulting.com
Nashville

fticonsulting.com/healthcare
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About FTI Consulting
FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate risk
and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals,
located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and overcome complex
business challenges and opportunities.
FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and is not a certified public accounting firm
or a law firm.
www.fticonsulting.com
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