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In this issue 
We discuss how predictive analytics and 
reengineering combine to improve catastrophe 
claims results, and how a business resilience  
program is a path to enterprise sustainability.  
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"The rewards can be 
significant for those 
re/insurers that 
embrace innovative 
application of 
predictive analytics 
and reengineer key 
processes within their 
enterprise." 

 

 
» Predictive Analytics and Reengineering 

Combine to Improve Catastrophe 
Claims Results 
Super Storm Sandy is the latest reminder to the industry about 
the need to rapidly and appropriately manage claims in a CAT 
loss environment. According to the January 2013 report by the 
Property Casualty Insurers Association of America, Sandy 
involved nearly 5,000 adjusters, produced an estimated 385,300 
claims and $20-25 billion insured loss for the entire storm.   
With tens of thousands of claims being reported daily–ranging from auto and very 
small homeowner matters to multi-million commercial claims–insurance companies 
were faced with the overwhelming task of not only satisfying their customers, but 
also addressing myriad requests from investors, regulators and the media. 

While traditional CAT models are highly valuable tools that continue to improve, they 
paint with a broad brush and do not capture some elements of behavior in specific 
events that can affect losses from a particular event.  

Fortunately, by using predictive analytics, even with limited claims information, it is 
possible to quickly synthesize and analyze loss data at any time during the claims 
process, greatly improve claim outcomes, and more accurately predict the ultimate 
total claim payment. This valuable information helps prioritize claims, guide the 
claims analyst when negotiating settlements, set appropriate case reserves, and 
provide the claims department with insights into process efficiencies, among other 
applications. The aggregate results of this data can also be used to help the insurers 
quickly determine estimates of total aggregate losses attributable to the 
catastrophic event, thus providing enhanced information to senior management. 

Also, efficiencies gained in the claims process can lead to improved customer 
satisfaction and retention, and help insurers outperform expectations in difficult 
catastrophe circumstances such as Sandy. 

Leveraging predictive analytics and claims process reengineering for events 
like Sandy are essential to providing insights and process controls that help 
reduce claims adjustment costs, lower claim severities, and reduce fraud. 

In addition to claims, GIS actuaries and statisticians apply predictive analytics and 
other forms of data analysis to develop models for providing insights into many 
aspects of the re/insurance business. We apply these insights in combination with 
process engineering to pricing, marketing, sales and retention, product development 
and underwriting, reserving, risk management, portfolio management, and 
regulatory requirements such as ORSA and others. These insights enable our clients 
to make informed decisions and also lead to improving process and data flows within 
the operating units. 

It is also important to note that the advanced capabilities of predictive analytics need 
not require monolithic systems costing in the neighborhood of a million dollars or 
more. Effective results can be achieved using the company’s own data systems in 
combination with specialized software to analyze the data.  

GIS helps clients gain optimum results from predictive analytics by using experienced 
actuaries and statisticians who have a deep understanding of re/insurance coverages 
and operations, and who possess the statistical and analytic expertise needed to 
prepare the data and develop and use analytic models. ♦ 
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"In today's volatile and 
complex business 
environment, 
companies must be 
prepared for any 
disruptive situation−of 
any magnitude, from 
any source, at any 
time."  

 
 

» Business Resilience Program is 
Path to Enterprise Sustainability 
Achieving long-term business resilience is a demanding 
challenge.  
Companies cannot predict disruptive events, or prepare for the unexpected by 
simply creating plans that address specific events in select business silos. Such a 
narrow approach could limit the flexibility and adaptability needed to address 
the unexpected.  

Business resilience is a transformational process, guiding clients from 
the traditional siloed business continuity/disaster recovery view to a 
more holistic and integrated view of corporate risk management that 
is sustainable over the long term. 

Such an effort requires an approach different from the traditional bottoms-up 
plans that address specific events in specific organizational units.  

Because of the mandate for ensuring continuity of the organization's strategic 
business plan, the business resilience program must be strategic and focused 
broadly, requiring a top-down approach driven by senior executives with full 
commitment from the board.  

As evidenced by those enterprises with robust business resilience 
plans in place prior to Super Storm Sandy, the rewards for this 
commitment can be substantial. 

 A better understanding of the range of threats, vulnerabilities and their 
financial and operational impact 

 A better understanding and formalized articulation of risk appetite, 
measurement, mitigation requirements, controls and reporting 

 Protection of brand and critical assets, and continuity of critical functions 

 High level of resiliency and improved long-term sustainability 

 Assurance for stakeholders—clients and customers, investors, employees, 
regulators, and trading partners 

GIS is prepared to help you achieve these 
benefits. Our two-tiered methodology 
ensures that strategic imperatives drive 
the process, enabling tactical initiatives 
that deliver the benefits of improved 
resilience and sustainability. 

In addressing your business resilience 
requirements, we prefer a hands-on, 
collaborative approach–one that 
facilitates the involvement of senior 
executives and operational management 
in the formation of a fully integrated and 
effective program development team. 
This approach helps ensure that your 
team is capable of sustaining your 
business resilience program. ♦ 
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“Enterprise risk management 
and ORSA go beyond 
compliance. Together they 
provide an opportunity to raise 
the bar on performance. 
Those re/insurers that 
vigorously embrace both will 
gain competitive advantage 
over the long term.”  

 

 

» ORSA Roll Call: Are you ready? 

The U.S. NAIC ORSA and EU Solvency II regulations are 
imminent for the global insurance industry. Both regulations 
strive for a uniform framework to establish risk management 
and controls, capital standards, corporate governance, and 
disclosure and transparency requirements across borders.  
Implementing the processes of conducting Own Risk and Solvency Assessment 
(ORSA) certainly will require management and board resolve, strategic planning and 
significant time and resources throughout the enterprise.   

Importantly, GIS sees an attractive opportunity for our clients to achieve significant 
benefits from this exercise. A thoughtful and effective implementation will not only 
satisfy regulatory requirements, but can also improve rating agency relationships, 
internal communications and dialogue, and external disclosure to stakeholders. 
Furthermore, by sponsoring the effort from the top of the organization, the results 
can lead to more efficient use of capital, lower capital and liquidity requirements, 
better intentionality around risk-adjusted-return driven capital deployment, and 
higher returns on equity.  

The regulatory requirement to conduct an ORSA will apply wherever a company or 
group is domiciled or incorporated. (See Sidebar, ORSA Requirements)  There are 
differences in timing of the reporting requirements and in some of the details, but there 
are many more consistencies than inconsistencies. Regulators around the globe, from 
Bermuda to Europe to Asia and Australia, have, or are adopting similar requirements. In 
addition to regulators, rating agencies are increasingly incorporating risk management 
and ORSA into their rating considerations. In fact, all stakeholders are becoming much 
more interested in the effectiveness and quality of risk management, the oversight 
exercised by the board, and the disclosure of risk factors.   

GIS Approach 
It is most important that ORSA should be designed, documented and conducted 
consistent with management and the board’s risk tolerances, business objectives and 
availability of financial resources. If implemented thoughtfully, ORSA can align an 
entire organization’s activity with its intentional goals of risk appetite, capital allocation 
and risk-adjusted returns. Accordingly, a company’s ORSA can truly create competitive 
advantages and superior returns. 

GIS is fully prepared to assist you throughout the process, starting with engaging 
collaboratively as a discussion partner to design a program that embodies your culture, 
governance and business needs, while fulfilling the recommendations and 
requirements of ORSA. In addition, our team’s experience and knowledge can be useful 
in structuring, documenting, building and implementing your process.  As you institute 
your program you will invariably need resources to complement your own to achieve 
your objectives within the time requirements of your regulator. GIS can provide such 
assistance where necessary and, once your program is fully operational and effective, 
scale back our resources as appropriate.   

GIS has developed a U.S. NAIC ORSA Solutions Paper that provides detailed information 
concerning the requirements and processes for effectively implementing ORSA. The 
paper also describes the many ways GIS can assist with strengthening and leveraging 
your governance, data quality, and risk management capabilities in support of ERM and 
ORSA. We look forward to discussing with you your program and helping you achieve 
strategic value in its implementation. ♦ 

ORSA REQUIREMENTS 
The International Association of Insurance Supervisors 
(IAIS) has adopted a core principle (ICP 16.11) that 
“requires the insurer to perform its own risk and solvency 
assessment regularly to assess the adequacy of its risk 
management and current and likely future, solvency 
position.”   

Consistent with this principle, within its Solvency 
Modernization Initiative (SMI), the U.S. National 
Association of Insurance Commissioners (NAIC) will 
require all large and medium-size U.S. insurers/groups to 
regularly conduct an ORSA and report its findings 
starting in 2015. 

According to the NAIC, an insurer or insurance group 
“will be expected to regularly conduct an ORSA to assess 
the adequacy of its risk management and current, and 
likely future, solvency position, internally document the 
process and results, and provide a high level summary 
report annually to the domiciliary regulator.”   

The ORSA process will require three sections: a 
description of the insurer’s risk management framework, 
the insurer’s assessment of its risk exposure, and a group 
risk capital and prospective solvency assessment.  The 
intent is to create a continuous process of an insurer’s 
“own” assessment covering short term and longer term 
risks; be quantitative and qualitative; assess overall 
solvency needs under various conditions and scenarios; 
and assess the overall adequacy of the insurer’s 
regulatory capital. 
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Richard Hershman and Wendy 
Shapss have built the FTI 
insurance practice into one of 
the premier independent 
organizations offering a full 
range of consulting and advisory 
services and solutions to clients 
within and serving the insurance 
and pension industries. 
According to Mr. Hershman, "GIS has 
always been differentiated by the extensive 
industry expertise and experience of our 
credentialed experts. Most have held senior 
management and technical positions across 
multiple disciplines within the industry." 

Ms. Shapss adds, "Our credo is to ensure that 
we deliver value to our clients beyond the 
terms of engagement. We take pride in 
knowing that our high standard of service has 
contributed to the long-term relationships 
we enjoy with clients." 

GIS has made acquisitions that have 
contributed to expanding its accounting and 
actuarial consulting and advisory teams, 
including forensics accounting, internal 
auditing, risk management, and regulatory 
services that support the GIS life, property-
casualty and pensions practices. ♦ 

 

 

 
 
 

Steven Bensinger Leads International 
Expansion of GIS 

Steven Bensinger, CPA, 
Certified Global Management 
Accountant, and former 
international insurance 
company senior executive,  

is a senior managing director leading the 
international expansion of GIS. 
Mr. Bensinger has launched GIS operations from the FTI 
Consulting office in London, with effect from first of April 
2013, to provide a full range of GIS services and solutions 
to the UK market initially, and continental Europe to 
follow. Mr. Bensinger plans to build on GIS expertise in 
the United States offering specialized experience and 
expertise that can be leveraged across the UK, Europe 
and beyond.  

Mr. Bensinger has appointed Jerry McArthur, who 
recently joined GIS as senior managing director, to 
head the London initiative. Mr. McArthur has over 25 
years of senior executive experience in the United 
States, UK and continental Europe in building insurance 
businesses through transformative organic growth and 
acquisition. 

Mr. McArthur noted, "GIS offers a unique set of 
consulting and advisory capabilities backed by the 
footprint of FTI Consulting, one of the most highly 
regarded independent international consulting and 
advisory firms." ♦ 

Mr. Bensinger can be reached at 212 499 3646 
steven.bensinger@fticonsulting.com. 
Mr. McArthur can be reached at +44 20 7979 7400 
jerry.mcarthur@fticonsulting.com. 

 

 

 

GIS Expands Operations in the United States and Europe 
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     Solutions for the Insurance Industry 

 

GIS clients value our independent advisory services and solutions, 
knowing that our credentialed professionals have the hands-on 
experience and expertise to deliver true value beyond the terms of 
engagement.  

Our professionals include accountants, actuaries, claims specialists, risk 
management specialists, forensic accountants, fraud examiners, 
investigators, and data and technology experts. 

Where appropriate, we work as a multi-disciplinary team, preferably in 
collaboration with client resources. We have conducted hundreds of 
engagements spanning the full spectrum of re/insurer financial and 
operational functions.  

Actuarial Consulting Services 
Our actuaries are both technically proficient and knowledgeable about 
business, applying advanced data management and analytics tools to deliver 
results. They are skilled at assessing strategic, financial, and operational risk; 
providing clients with insights, guidance and solutions on markets, risk 
measurement, underwriting, reserving, claims, valuations, capital, portfolio 
performance, governance, legal/regulatory, and reporting. 

Business Resilience Programs 
GIS business resilience is a strategically focused program for achieving 
transformational change in the way clients prepare for, and respond to 
value depreciating events. Our program is endorsed by the board and driven 
by executive management. We embrace a holistic view of the enterprise, 
and leverage existing resources in developing plans for achieving long-term 
enterprise sustainability.   

Claims Reengineering Services 
Our approach to claims reengineering includes working collaboratively with 
claims personnel, focusing on the intersection of technology, process and 
data to analyze and address issues, and achieve results. Improvement 
targets include performance, benchmarking, management of current 
liabilities, forecasts of future liabilities, and reserve requirements; all with 
the objective of reducing costs and liabilities, and improving the customer 
experience. 

E-Discovery Readiness 
FTI Consulting is a world leader in e-discovery technology and systems, 
helping clients understand and resolve complex discovery issues, from first 
notice and holds, through to review and final presentation. In helping clients 
achieve a readiness state, we address all facets of the information lifecycle, 
from content acquisition and creation to storage and retrieval, taking into 
account the business, legal and regulatory requirements of all users. 

Information Quality Improvement 
In concert with our e-discovery capabilities, we are recognized leaders in 
data management and processing, including cleansing, standardizing, 
transformation, migration and integration involving disparate systems and 
technology. We help clients improve the quality of data used in decision-
making throughout the enterprise, providing a reliable foundation upon 
which to build critical enterprise programs.  

 

Intellectual Property Services 
GIS engages a multi-disciplined team—legal, financial, technology, 
business process—possessing the insurance industry intellectual 
property expertise necessary to address IP requirements covering 
strategy and governance, assessment of assets, guidelines and 
directions, IP creation, licensing and acquisition, stakeholder 
education, and protection, enforcement and defense. 

Litigation Consulting and Expert Testimony 
GIS has a deserved reputation for helping executives and their 
counsel surmount a wide range of complex challenges, using 
credentialed experts that include former property and casualty, 
and life and health executives with multidisciplinary insurance and 
reinsurance expertise. From pre-filing and discovery, to settlement 
negotiations, arbitration or trial, we use proven methodologies to 
analyze financial records and business conduct. We assist counsel 
in determining potential causes of action and potential recoveries, 
and assist in developing and responding to interrogatories and 
other discovery requests. We critique opposing expert analyses, 
issue reports, offer financial advice in the settlement process, and 
assist in witness preparation. 

Regulatory 
Most regulations such as Sarbanes-Oxley, Dodd-Frank, Solvency II, 
and NAIC ORSA that affect re/insurers, while different in many 
respects, also share common themes such as use of quality data, 
governance frameworks, risk management, and transparency that 
can be cross-leveraged. When addressing regulatory requirements, 
GIS seeks to build on these commonalities in order to conserve 
resources while achieving compliance and building lasting value 
within the enterprise.  

Risk Solutions and Technology 
Since its founding, FTI Consulting has been at the forefront in 
helping clients deal with risk and crisis situations, in their many 
forms and severity. This wealth of experience has enabled us to 
build the methodologies and tools required to perform assessment 
and achieve resolution actions appropriate to a variety of risk-
related needs.  

Strategic Communications 
The FTI Consulting Strategic Communications practice includes 
seasoned media professionals that work collaboratively with GIS 
to provide a comprehensive suite of integrated communications 
services, including: corporate and financial communications, public 
affairs, creative engagement, strategy consulting, and research. 

Transaction Advisory  
FTI is one of the world's leading transaction advisory firms, with 
broad and deep experience in the full M&A lifecycle, from initial 
strategy development and capital formation to due diligence, 
transaction structuring and execution, and post-acquisition 
services, including restructuring and dispute resolution.   
 

 

FTI Consulting, Inc. is a global business advisory firm dedicated to helping organizations protect and enhance enterprise value in an increasingly complex legal, regulatory and economic environment. FTI 
Consulting professionals, who are located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and overcome complex business challenges in areas such as 
investigations, litigation, mergers and acquisitions, regulatory issues, reputation management and restructuring. More information can be found at www.fticonsulting.com. 
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