
The European conduct regulators, including the FCA, are asking firms new and challenging questions 

around how businesses make money; how the business model is delivering in line with customer 

expectations and how the company’s culture and practices are reflecting its target values.
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The FTI Consulting Conduct Risk practice facilitates clients’ 

thinking about these issues and ensures they can provide the 

right answers to the evolving regulatory environment. We define 

conduct risk with boards and design comprehensive conduct risk 

arrangements to ensure they meet the regulators’ expectations.

The FCA and the other European regulators will intervene 

early if they have concerns about conduct risk in order to 

protect consumers and enhance market integrity. This new 

environment requires a fresh approach – an approach that 

integrates a detailed understanding of regulatory requirements 

with deep ‘practitioner-based’ business experience. 

The GRR practice of FTI Consulting draws on in-house 

experience gained in investment and retail banks, wealth 

managers and insurers, in compliance and risk functions and 

also in business management.

Why FTI?
• We can identify Conduct Risks in the business model and 

strategy as well as reviewing Conduct Risk Governance.

• We will define and implement Conduct Risk Policies and 

Standards and undertake Conduct Risk Assessments.

• We design Conduct Risk controls, monitoring and managing 

information while understanding the culture within the firm 

and carrying out training.

• Our team comprises professionals with senior executive 

industry, regulatory and consultancy experience which 

enables us to provide practical and commercial regulatory 

insights and many of our team are approved as “Skilled 

Persons” to undertake Conduct Risk Reviews. 

• We are independent and do not have conflicts with an  

audit practice.

How we work with you
We have a rigorous and dedicated approach to all our client work. 

This approach means that our senior staff lead from the front and 

actively participate throughout the timescale of the project.

We also encourage our clients to identify and address issues 

to enable them to maintain control, avoid additional costs 

and to design and embed effective and enduring, commercial 

solutions and we are able to partner with other advisory firms 

to design and deliver bespoke solutions.

We bring the full range of our capabilities to all our 

engagements and our numerous specialists across all 

disciplines including Technology, Forensic Litigation and 

Strategic Communications are important resources in 

delivering a holistic solution for our clients. These are provided 

seamlessly which reduces demands on management.

We maintain a programme of continuous quality assurance 

and internal challenge; all work is subject to an independent 

second senior managing director review. Our heritage of 

litigation and regulatory involvement underpins a consistent 

commitment to quality and integrity. 

Case study: Wealth management firm

The GRR team of FTI Consulting undertook numerous 

‘Treating Customers Fairly’ (‘TCF’) reviews under the previous 

regulatory regime. In conjunction with regulatory changes, 

these reviews have evolved and the GRR team is working with 

firms to design and implement fit-for-purpose Conduct Risk 

arrangements. One particular engagement involved a large 

wealth manager with identified weaknesses in its customer 

suitability arrangements. We worked in partnership with the 

firm’s management to review all client-related aspects of 

the business, with a focus on Conduct Risks, including client 

sourcing, client segmentation based on attitude to risk, client 

communications including marketing materials, management 

structures, key controls identification, management oversight 

arrangements and management information.

As a result of the nimble implementation of numerous quick 

wins and a board-approved re-focused long-term customer 

strategy, the firm has avoided regulatory action. 
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